March 2, 2023 at 6:00pm
City Council Meeting
Audio/Video Teleconference
Oakridge City Hall & Zoom
48318 E. 1% Street

Oakridge OR, 97463
REGULAR MEETING

1. CALL MEETING TO ORDER

2. Pledge of Allegiance

3. Roll Call

4. Additions, Corrections or Adjustments to the Agenda

5. Public Comment
Individual speakers must be recognized by the presiding officer, provide their name and address, and are allowed up to 3 minutes to speak.
The Council will not engage in discussion or make any decisions based on public comment. The Council may take comments under
advisement for discussion and action at a future Council meeting.
6. Mayor Comments / Announcements / Proclamations
6.1 Red Cross Proclamation (to Tom Reitter & Mara Rouse)
7. Council Comments / Announcements
8. Consent Agenda
8.1 Minutes from previous City Council meeting(s) on: 2/14/23 and 2/16/23
9. Business from the City Council
9.1 FY 20-21 Audit “Plan of Action” Letter to Secretary of State
9.2 Triple Summit Challenge RTMP Funding Request
9.3 Charlie Diaz Retirement Gift {21 Years as a Reserve Police Officer)

9.4 Library Roof Repairs
9.5 Well #2 Restrictive Easement Update
9.6 New Application Questions for Planning Commissioners
9.7 Warming Center March extension and OHS donated storage shed at GWP
10. Business from the City Administrator
10.1 RFP for Realtor of Record
10.2 Junction City Dispatch Update
10.3 RFP for WAC Architect
11. Staff and Board/Committee/Commission Reports
11.1 Finance Report (Colleen Shirley)
11.2 Parks & Community Services Committee {Zylistra or Councilor Tarman)
11.3 Public Safety Committee (Coker)
11.4 Audit Committee (Kinyon)
11.5 Charter Review Sub-Committee (Kinyon)
11.6 Budget Committee (All)
11.7 Library Board (Vacant)
11.8 RTMP & TRT (Kinyon)
11.9 Planning Commission (Zylstra)
11.10 OEDAC (Vacant)
11.11 Special Fire District Sub-Committee (Hooker)
11.12 Admin Committee (Kinyon)
11.13 WAC Sub-Committee (Hooker)
11.14 WAC Funding Committee (Mayor Cutchen)
11.15 RAIN Bi-Monthly Report {written report only)
12. Items removed from the Consent Agenda
13. Ordinances and Resolutions (with Public Comment)
13.1 OEDAC Resolution 03-2023 (2 Versions, 1% Reading)
13.2 Admin Committee Resolution 04-2023 (2 Versions, 1** Reading)



14. Public Hearings
15. Appointments
15.1 Councilor appointment to Library Board
15.2 Councilor appointment to the OEDAC
15.3 Marietta Thompson — Public Safety Committee
15.4 JT Flowers — OEDAC
16. Public Comment

17. Adjourn

This will be a remote participation meeting. Citizens have four ways of attending and commenting:
1. On your computer, tablet or smartphone go to https://us02web.zoom.us/j/3664311610
2. On your telephone, dial: 669-900-9128, then enter Meeting ID: 366 431 1610.
3. Send comments by email to: cityadministrator@ci.oakridge.or.us by 2pm the day of the meeting.
4. Attend in person at City Hall (48318 E. 1st Street).
Detailed instructions are available at City Hall, on the city website, and the city Facebook page.

Accommodation for Physical Impairments: In order to accommodate persons with physical impairments, please notify the City of any special physical or
language accommodations you may require as far in advance of the meeting as possible. To make arrangements, Contact City Hall at 541-782-2258. For

the hearing impaired, the City’s TTD Number is 541-782-4232.



Business of the City Council
City of Oakridge, Oregon

March 2, 2023
Agenda Title: Red Cross Proclamation Agenda item No: 6.1
Proposed Council Action: None Exhibit: Proclamation Letter

Agenda Bill Author: CA

ISSUE: During the last City Council meeting on 2/16/23, Council approved a Proclamation letter
(attached as an Exhibit) in recognition March being “Red Cross Month” and in celebration of
everything the Red Cross has done for our community, including their involvement in the recent
Cedar Creek Fire evacuation.

Red Cross employees Tom Reitter & Mara Rouse will be at the Council meeting to receive the
Proclamation from Mayor Cutchen.

FISCAL IMPACT: None
OPTIONS: N/A
STAFF RECOMMENDATION: N/A

RECOMMENDED MOTION: N/A

STRATEGIC THEMES/GOALS INVOLVED:
Theme 1 (Safe Community), Goal #1: Ensure a safe community by partnering to protect people, property and the

environment.
Theme 1 (Safe Community), Goal #2: Provide efficient, sustainable, and equitable public safety services including

police, fire, and emergency medical services.
Theme 2 (Responsive Government), Goal #1: In an open and transparent manner, effectively deliver services that

citizens need, want, and support.






AMERICAN RED CROSS MONTH, 2023
A Proclamation

In times of crisis, people in Oakridge come together to care for one another. This humanitarian
spirit is part of the foundation of our community and is exemplified by American Red Cross
Cascades Region volunteers and donors.

In 1881, Clara Barton founded the American Red Cross, turning her steadfast dedication for
helping others into a bold mission of preventing and alleviating people’s suffering. Today, more
than 140 years later, we honor the kindness and generosity of Red Cross volunteers here in
Oakridge, who continue to carry out Clara’s lifesaving legacy. They join the millions of people
across the United States who volunteer, give blood, donate financially or learn vital life-
preserving skills through the Red Cross.

In the Cascades Region, serving Oregon and SW Washington, the contributions of more than
2,500 local Red Cross volunteers give hope to the most vulnerable in their darkest hours. The
Red Cross does so by providing more than 600 emergency overnight shelter stays, along with
food and comfort for families devastated by nearly 800 local disasters, like home fires. Through
the generosity of those donating more than 182,000 units of essential blood for accident and
burn victims, heart surgery and organ transplant patients, and those receiving treatment for
leukemia, cancer or sickle cell disease. Or by supporting service members and veterans an
average of nine times a day, along with their families and caregivers through the unique
challenges of military life. And by helping to save the lives of others with first aid, CPR and other

skills; or delivering international humanitarian aid.

Their work to prevent and alleviate human suffering is vital to strengthening our community’s
resilience. We dedicate this month of March to all those who continue to advance the noble
legacy of American Red Cross founder Clara Barton, who lived by her words, “You must never
think of anything except the need, and how to meet it.” We ask others to join in this commitment

to give back in our community.

NOW, THEREFORE, I, Mayor Bryan Cutchen, of Oakridge, by virtue of the authority vested in
‘me by the laws of the City of Oakridge, Lane County, and the State of Oregon, do hereby
proclaim March 2023 as Red Cross Month. | encourage all citizens of Oakridge to reach out and

support its humanitarian mission.

IN WITNESS WHEREOF, | have hereunto set my hand this 2nd day of March, in the year of our
Lord two thousarid twenty-three, and of the Oakridge, Lane County, Oregon.

Bryan Cutchen
Mayor, City of Oakridge
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February 14, 2023
Special Session
City Hall Council Chambers and Zoom
48318 E 1= Street
5:00 p.m.

MINUTES

1. Call Meeting to Order- 5:00 pm
Council Present: Mayor Bryan Cutchen, Councilors Dawn Kinyon, Melissa Bjarnson, Michelle Coker and Jan Hooker
Staff Present: City Administrator James Cleavenger, Jackie Taylor and Rick Zylstra Community Development

Coordinator

2. Pledge of Allegiance

3. Roll Call-Councilor Tarman was absent.

4, Additions, Corrections or Adjustments to the Agenda-none
5. Public Comment

James- today one of our warming center volunteers got a local unhoused citizen a hearing aid, and he was very excited to be
able to hear things he hasn’t in many years.

6. Special Session-Business from the City Council
6.1 Consideration of a letter of support for the city to apply for an ODOE Community Renewable Energy Grant
(due2/15/23)

Mayor Cutchen-he is putting the grant together and it is due tomorrow. As we go forward to put the roof on the WAC, this will
also pay for the feasibility study for incorporating solar.

Motion: Councilor Kinyon moved to approve the city’s request to apply for a Renewable Energy and Energy Resilience Grant
through the Oregon Department of Energy’s (ODOE) Community Renewable Energy Grant Program, and to allow the Mayor to
sign written letter of Authorization to apply for the grant. Councilor Coker seconded the motion.

Mayor Cutchen (aye), Kinyon (aye)}, Bjarnson (aye), Coker (aye), Hooker (aye). Motion passed 5-0

7. Adjourn 5:06 pm

Signed:

Bryan Cutchen, Mayor

Signed:

James Cleavenger, City Recorder

February 14, 2023 City Council Minutes 1
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February 16, 2023 @ 6:00 p.m.
Regular Session
City Hall Council Chambers and Zoom
48318 E 1= Street

MINUTES

1 Call Meeting to Order- 6:00 pm

Council Present: Mayor Bryan Cutchen, Councilors Dirk “Poncho” Tarman, Dawn Kinyon, Melissa Bjarnson,
Michelle Coker, Jan Hooker and Councilor Hollett.

Staff Present: City Administrator James Cleavenger, Police Chief Kevin Martin, Finance Director Colleen Shirley
City Recorder Jackie Taylor and Community Development Director Rick Zylstra

2. Pledge of Allegiance
3. Roll Call
4. Additions, Corrections or Adjustments to the Agenda

Mayor Cutchen-added committee appointments to after 9.2, postpone 15.3 and 9.3 is postponed until March.
Councilor Kinyon-added honoring Maximo Yabes during City Council Comments.
S. Public Comment

Trudy Hammond 76349 Willamette Way-thanked the committee and council applicants for applying.

James-read a letter from Mary Helen Pope.
6. Mayor Comments / Announcements / Proclamations

Mayor Cutchen- the yard debris drop off at the Industrial Park is on the 1= Saturday of every month. There is free pick up for
seniors and you can drop off at other hours by appointment, just call 541-782-3422 ext. 3.

Mayor Cutchen-gave an update on the LRAPA Board, he is the Chair for this board.
7. Councilor comments / Announcements
Councilor Kinyon-read a statement honoring Maximo Yabes.

Councilor Kinyon-they had an admin committee member move out of town, but she would like to still have them on the
committee.

8. Consent Agenda

8.1 Consent Agenda City Council minutes from 2/2/2023 and 2/9/2023.
Motion: Councilor Kinyon moved to approve the consent agenda. Councilor Coker seconded the motion.
Mayor Cutchen (aye), Bjarnson (aye), Tarman {aye), Kinyon (aye), Hooker (aye), Coker {aye). Motion passed 6-0

9, Business from the City Council

February 16, 2023 City Council Minutes 1



9.1 Voting for new City Councilor
James-gave the council directions on the procedure for voting for the vacant city council position.
Councilors Coker, Kinyon, Hooker and Bjarnson voted for Chrissy Hollett.
Mayor Cutchen and Councilor Tarman voted for Donald Grant.
Mayor Cutchen swore in Councilor Hollett.

9.2 Travel Lane County update and presentation from TLC Vice President Andy Vobora
Andy Vobora -gave a presentation from Travel Lane County.

9.3 Hills Street Turnaround issues/updates- postponed until March

9.4 No Parking paint at 1+ & Alder Streets (48328 E 1+ Street)
Rick-read the issue.

Motion: Councilor Hollett moved to allow painting more visible “no parking” stripes at E 1+ and Alder Street. Councilor Kinyon
seconded the motion.

Nancy Kelly-spoke in favor of the “no parking” being painted at her residence.

Tarman (aye), Hollett (aye), Coker (aye), Kinyon (aye), Bjarnson (aye), Hooker (aye}, Mayor Cutchen (aye). Motion passed 7-0.
9.5 Red Cross Sound the Alarm program and March Red Cross Month

lames-read the issue.

Motion: Councilor Hollett moved to approve the draft proclamation for March Red Cross Month to be presented at the next
meeting. Councilor Coker seconded the motion.

Coker (aye), Tarman {aye}, Mayor Cutchen (aye), Hooker (aye), Hollett (aye), Kinyon (aye), Bjarnson (aye). Motion passed 7-0
9.6 Removal of Planning Commissioner Reed for lack of performance
Rick-read the issue.

Motion: Councilor Coker moved to remove Jeffrey Reed from the Planning Commission for non-performance of duty.
Councilor Hollett seconded the motion.

Kinyon (aye), Mayor Cutchen (aye), Bjarnson {aye), Hollett {aye), Hooker {aye), Tarman (aye), Coker (aye). Motion passed 7-0.
9.7 CA Evaluation Summary
Councilor Coker-read the issue and a summary about James’ performance and dedication to the City.

Motion: Councilor Hooker moved to accept the City Administrators performance review. Councilor Coker seconded the
motion.

Hollett (aye), Coker (aye), Tarman (aye), Mayor Cutchen (aye), Kinyon (aye), Bjarnson (aye), Hooker (aye). Motion passed 7-0.
9.8 GWP Community Building rental discount request from Jayme Martin for 3, 2 hour “Gospel Meetings”

James-read the issue.

February 16, 2023 City Council Minutes 2



Motion: Councilor Hollett moved to grant a 50% discount for the three Gospel Meetings at the Greenwaters Park Community
Building. Councilor Coker seconded the motion.

Tarman (aye), Bjarnson {aye), Coker (aye), Hollett (aye), Mayor Cutchen (aye), Hooker {aye), Kinyon (aye). Motion passed 7-0.
9.9 Fire Department Reader board Replacement.

James-read the issue.

South Willamette Solutions, Oakridge Air and LRAPA are paying for this, it is not costing the city anything.

Motion: Councilor Hollett moved to award the bid to ES&A Sign & Awning Company to replace the reader board at the fire
station. Councilor Hooker seconded the motion.

Bjarnson (aye), Mayor Cutchen (aye), Kinyon {aye), Hollett (aye), Tarman (aye), Coker (aye), Hoaker (aye). Motion passed 7-0
10. Business from the City Administrator
10.1 Realtor of Record update

James-read the issue. There are two ways to reopen and RFP, if the RFP did not receive any responses or if the negotiation
process fails. You cannot reopen an RFP just because someone didn’t see it in time.

Councilor Kinyon-said we haven’t even seen the application.

James-he will bring it to council once the negotiations go well and they agree on terms, it will come before council for final
approval.

10.2 City Attorney Response regarding the City Recorder issue.
James-read the issue.

Motion: Mayor Cutchen moved to delegate the City Councils power to appoint the City Recorder to the City Administrator.
Councilor Hooker seconded the motion.

There was discussion about who would supervise the City Recorder.
Mayor Cutchen-withdrew his motion and restated it.

Motion: Mayor Cutchen moved to appoint Jackie Taylor as City Recorder and delegate supervisory responsibilities to the City
Administrator. Councilor Kinyon.

Coker (aye), Hooker (aye), Bjarnson {aye}, Tarman (aye), Kinyon (aye), Mayor Cutchen {(aye). Motion passed 6-0.
10.3 Budget process calendar
lames-read the issue. There was one budget member who could not meet at 6 pm.

Motion: Councilor Hollett moved to approve and adopt the FY 23-24 Budget Calendar with the recommended time change.
Councilor Hooker seconded the motion.

Councilor Kinyon-mentioned the times and dates for budget training.
Hollett (aye), Coker (aye), Tarman {aye), Mayor Cutchen {aye), Kinyon (aye), Bjarnson (aye), Hooker (aye). Motion passed 7-0.

11. Staff and Board/Committee/Commission reports

February 16, 2023 City Council Minutes 3



Mayor Cutchen- It is now 8:00 pm, the Staff reports were emailed to you, if you have any questions you can email the City
Administrator or the staff member who created the report.

11.1 Finance Report

11.2 Police

11.3 Fire

11.4 Public Works

11.5 Warming Center Update

11.6 WAC Funding Committee & Oakridge Air Updates

Sarah Altemus-Pope-gave updates on the WAC Funding Committee and on Oakridge Air.

12, Items removed from the consent agenda-none

13. Ordinances, Resolutions and Public Comments-none
14, Public Hearings-none

15. Appointments

15.1 Douglas Leander — RTMP/TRT Committee

Motion: Councilor Hooker moved that appoint Douglas Leander to seat 2 of the RTMP/TRT Committee expiring in December
2025. Councilor Coker seconded the motion.

Bjarnson {aye), Mayor Cutchen (aye}, Hooker {aye), Hollett (aye), Kinyon (aye), Tarman (aye), Coker {aye). Motion passed 7-0.
15.2 Kelly Wynant — OEDAC and RTMP/TRT Committees

Motion: Councilor Kinyon moved to appoint Kelly Wynant to seat 3 of the RTMP/TRT Committee for a term expiring in
December 2025. Councilor Hooker seconded the motion.

15.3 Marietta Thompson — Public Safety Committee-postponed
15.4 David Ackland - Special Fire District Subcommittee

Motion: Councilor Kinyon moved to appoint David Ackland to the Special Fire District Subcommittee. Councilor Coker
seconded the motion.

Coker (aye}, Tarman (aye), Mayor Cutchen (aye), Kinyon (aye), Bjarnson {aye), Hooker (aye), Hollett {aye). Motion passed 7-0.
15.5 Su Stella -~ RTMP-TRT Committee

Motion: Councilor Kinyon moved we appoint Su Stella to seat 4 of the RTMP/TRT Committee for a term expiring in December
2025.

Hollett (aye), Coker (aye), Tarman (aye}, Mayor Cutchen (aye), Kinyon (aye), Bjarnson (aye), Hooker (aye). Motion passed 7-0.
15.6 Gail Partain — Planning Commission —Gail was not present.

Councilor Kinyon-pointed out that this has been on the last five agendas and she has attended any of the meetings.

Rick-said he hasn’t heard from her and she hasn’t shown up for any meetings since he has been back.

15.7 Norine “Tink” Marquardt — Public Safety and WAC Committees

February 16, 2023 City Council Minutes 4



Motion: | move we appoint Norine “Tink” Marquardt to seat 4 of the Public Safety Committee for a term expiring in December
of 2025 and to the WAC Subcommittee.

Hooker (aye), Coker {aye), Tarman (aye), Mayor Cutchen (aye), Kinyon (aye), Bjarnson {aye), Hollett (aye). Motion passed 7-0.
15.8 Sarah Altemus-Pope — OEDAC

Motion: Councilor Kinyon moved to appoint Sarah Altemus-Pope to seat 3 of the OEDAC for a term expiring in December 2026,
Councilor Hooker seconded the motion.

Councilor Hollett-asked how many out of city limits members can they have? She didn’t see it in the resolution.

Councilor Kinyon-it doesn’t address that in the resolution. She wouldn’t mind redoing that resolution and bringing it back to the
Council.

Councilor Kinyon-withdrew her original motion.

Motion: Councilor Kinyon moved to defer this issue and all resolutions regarding out of city members for committees back to
the admin committee. Councilor Hooker seconded the motion.

Hooker (aye), Coker (aye), Tarman (aye), Mayor Cutchen (aye), Kinyon (aye), Bjarnson (aye) Hollett (aye). Motion passed 7-0.
15.9 Councilor Appointment to Library Board

James-read the issue.

Mayor Cutchen- recommended Councilor Hollett to the Library Board.

Councilor Hollett-declined, she would rather not be on the Library Board.

16. Public Comment

Paul Scott- Asked about the council if they have an objective that they would like to accomplish?
Mayor Cutchen-they have the Strategic Plan that was done in 2020 that they go by.

17. Adjourn 8:02 pm

Signed:

Bryan Cutchen, Mayor

Signed:

Jackie Tayior, City Recorder

February 16, 2023 City Council Minutes 5






Business of the City Council
City of Oakridge, Oregon
March 2, 2023

Agenda Title: FY 20-21 Audit “Plan of - Agenda Item No: 9.1
Action” Letter to Secretary of State
Exhibits: Draft “Plan of Action” Letter

FY 20-21 Audit Report Management Letter

SOS Audit Plan of Action Fact Sheet
Proposed Council Action: A motion from ORS 297.466 (attached)

the floor to approve
Author: CA

ISSUE: As per ORS 297.466 (see attached), when a City’s financial audit results in findings of
deficiencies by an auditor, the city must adopt a “Plan of Action” to address those deficiencies.
A copy of that plan, which can be done via a letter signed by the Mayor after it has been
approved by City Council through a Motion or Resolution, must then be filed with the Oregon
Secretary of State within 30 days of filing the City’s audit report. Our Fiscal Year (“FY”) 2020-
2021 Audit Report had 2 such deficiencies (see Audit Report Management Letter), which need
to be addressed through a “Plan of Action.”

Previously, Council used a Resolution to approve the Plan of Action to address the
deficiencies identified in the 2019-2020 Audit Report. This year, | am only requesting a Motion,
since a Resolution is not required and would potentially take longer to pass and become
effective. A copy of the signed Minutes of the City Council Meeting wherein the Plan of Action
was approved (via Resolution or Motion) is also required to be submitted.

The attached Plan of Action Letter has been reviewed by the Audit Committee and

Mayor Cutchen.
FISCAL IMPACT: None

OPTIONS: Approve and adopt the FY 20-21 “Plan of Action” Letter, to be signed by the Mayor
and then filed with the Oregon Secretary of State.

RECOMMENDATION: Approve

RECOMMENDED MOTION: “/ move to approve and adopt the Fiscal Year 20-21 Audit Report
Plan of Action letter, to be signed by the Mayor and then filed with the Oregon Secretary of
State.”

STRATEGIC THEMES/GOALS INVOLVED:
Theme 2 (Responsive Government), Goal #3: Manage finances in a fiscally responsible manner ensuring long term

financial stability.






ORS 297.466

(1) In performing an audit and review required under ORS 297.425 (Annual audits required),
the accountant under contract with the municipal corporation or the Secretary of State,
whoever performs the audit and review, shall determine if the municipal corporation has, or
has not, followed generally accepted accounting principles in reporting its financial condition
and operations, established appropriate accounting systems and internal controls and
substantially complied with legal requirements in conducting its financial affairs. The
determination shall either be included in the signed expression of opinion or otherwise
disclosed in the audit report required under ORS 297.465 (Standards for audits).

(2) Upon receipt of an audit report under ORS 297.465 (Standards for audits), the governing
body of a municipal corporation shall determine the measures it considers necessary to
address any deficiencies disclosed in the report. The governing body shall adopt a plan of
action to address the deficiencies. The plan must include the estimated period of time
necessary to complete the planned actions.

(3) (a) Within 30 days after filing an audit report with the Secretary of State under ORS 297.465
(Standards for audits), a municipal corporation shall file with the secretary a copy of the plan of
action adopted under subsection (2) of this section.

(b) At the request of the governing body of the municipal corporation, the secretary
shall make suggestions for addressing the deficiencies cited in the audit report.

(c) For counties and cities, upon receipt by the secretary of the audit report and the plan
of action adopted under subsection (2) of this section, the secretary shall either
acknowledge the county or city’s plan of action to address the deficiencies cited in the
audit report or notify the county or city of deficiencies that, if not addressed, could

result in withholding of funds under this section. If the governing body of the county or
city does not agree with the notification by the secretary, the secretary shall provide the
governing body with an opportunity for a conference regarding the notification, audit
determinations or corrective measures to be taken.

(4) If the Secretary of State determines that a county or city has not filed an audit report with
the secretary as required under ORS 297.465 (Standards for audits), the secretary may certify
the determination to the State Treasurer, the Director of the Department of Revenue, the
Director of Transportation and the Director of the Oregon Department of Administrative

Services.

(5) If the Secretary of State concurs with determinations made under subsection (1) of this
section in two successive audits and reviews of the same county or city, and determines that
the governing body of the county or city has not taken adequate action to address the
deficiencies cited in the notifications given under subsection (3) of this section, the secretary
may certify the determination to the State Treasurer, the Director of the Department of
Revenue, the Director of Transportation and the Director of the Oregon Department of
Administrative Services. The certificate of the secretary under this subsection may be issued
only after notice, opportunity to be heard and hearing pursuant to the provisions of ORS
chapter 183, governing contested cases. The hearing shall be held within the jurisdiction of the

county or city.






{6) Upon receipt of a certificate from the Secretary of State under subsection (4) or (5) of this
section, the State Treasurer, the Director of the Department of Revenue, the Director of
Transportation and the Director of the Oregon Department of Administrative Services shall
withhold from distribution to the county or city 10 percent of the moneys otherwise to be
distributed to it under ORS 221.770 (Revenue sharing to cities), 323.455 (Distribution of certain

cigarette tax revenues), 366.762 (Appropriation from highway fund for counties) fo 366.768
(Advances from highway fund to county), 366.785 (Definitions for ORS 366.785 to

366.820) to 366.820 (Limit to application of ORS 366.785 to 366.815), 471.805 (Disposition of
moneys) and 471.810 (Distribution of available moneys in Oregon Liguor Control Commission
Account). The moneys withheld shall be disbursed to the county or city only after the officer
responsible for disbursement has received notice from the secretary that:

(a) The county or city has filed the audit report required under ORS 297.465
(Standards for audits) with the secretary; or

(b) The governing body of the county or city has taken action to follow generally
accepted accounting principles in reporting financial condition and operations
and establish appropriate accounting systems and internal controls and will
substantially comply with legal requirements in conducting its financial affairs.

(7) The Secretary of State may not issue a certificate under subsection (5) of this section for
failure to follow generally accepted accounting principles if a county or city has followed
accounting practices authorized by state law.

(8) As used in this section, “generally accepted accounting principles” means those accounting
principles sanctioned by recognized authoritative bodies such as the Governmental Accounting
Standards Board, the American Institute of Certified Public Accountants, the Financial
Accounting Standards Board or their successors. [1979 ¢.646 §2; 1981 c.245 §3; 1987 ¢.143
§8; 2007 ¢.184 §3; 2015 ¢.29 §3]
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City of Oakridge
48318 E. 1¢ Street — PO Box 1410
Oakridge, Oregon 97463
Phone: 541-782-2258 FAX 541-782-1081

March 2, 2023

Oregon Secretary of State - Audits Division
255 Capitol Street NE, Suite #500

Salem, OR 97310
municipalfilings.sos@oregon.gov

Plan of Action for City of Oakridge FY 2020-2021 Audit Report

a. The City of Oakridge, Oregon respectfully submits the following corrective action
plan in response to deficiencies reported in our audit of the fiscal year ending June
30, 2021. The audit was completed by the independent auditing firm Pauly Rogers
and Co., PC, which reported the 2 deficiencies listed below. This Plan of Action was
approved and adopted by the Oakridge City Council during their meeting on March
2nd, 2023, as indicated by the signed minutes which are attached.

b. The deficiencies identified in the FY 20-21 Audit Report are listed below and include
the adopted Plan of Action and timeframe for each.

2. Deficiency #1
a. Significant Deficiency “Journal Entries” - During our Auditors’ testing, they noted
that there was no assigned reviewer for manual journal entries, and that all but five
manual journal entries showed no evidence of approval. They recommend that
manual journal entries are reviewed by a second individual, independent of the
person responsible for entering journal entries, and that review be documented
with a signature and date to enhance internal controls.






b. Plan of Action - In February of 2022, the city established a process to include a
second review of all manual journal entries. The city’s audit for 2021 was not
completed until November 2022, at which time this corrective action had already
been established. The City Administrator will also periodically review standing
policies and procedures to ensure effective internal controls remain in place.

c. Timeframe — As mentioned above, the corrective action for this issue has already

been implemented.

3. Deficiency #2

a. Significant Deficiency “Bank Reconciliations” — During the auditors’ testing of bank
reconciliation, they noted there was no review of bank reconciliations prepared by
the city’s Finance Director. The auditors recommend bank reconciliations be
reviewed by a second individual, independent of the person who prepares the
reconciliations, and that the review be documented with a signature of the reviewer
and dated to enhance internal controls.

b. Plan of Action - In February of 2022, the city established a process to include a
second review of all bank reconciliations. The city’s audit for 2021 was not
complete until November 2022, at which time this corrective action had already
been established. The city administrator will periodically review existing policies
and procedures to ensure effective internal controls remain in place.

c. Timeframe - As mentioned above, the appropriate corrective action for this issue

has already been implemented.

Bryan Cutchen, Oakridge Mayor Signature

Jackie Taylor, Oakridge City Recorder Signature
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When a municipality’s financial audit results in deficiencies (findings) communicated by the auditor, the municipality

must adopt a plan of action to address those deficiencies. A copy of that plan must be filed with the Secretary of
State (ORS 297.466(2)).

The plan must:

1. Address all financial audit deficiencies
communicated by the auditor.

2. Include the estimated period of time
necessary to complete the planned actions.

3. Be adopted by the governing body.

4. Be filed with our office within 30 days of
filing the audit report.

Plans filed with the Secretary of State that have not been signed by an elected or appointed member of the
governing body will not be accepted as fulfillment of this requirement.

An adopted plan is required for all financial statement audit deficiencies. At a minimum, the plan must include actions
addressing all deficiencies classified by the auditor as either a material weakness or a significant deficiency. Single
Audit findings related to federal compliance, and not part of the financial statement audit results, are not required to
be included in the Plan of Action filed with the Oregon Secretary of State.

Documenting the plan and its adoption to comply with the requirements may still be confusing. Refer to the following
table for acceptable documentation.

@ Acceptable ® Not Acceptable

» Governing body adopts the plan » Management's response to auditor findings
through moftion or resolution and signs a
copy of the plan » Acceptance of the audit report by the

governing body

» Official copy of approved meeting

minutes where the plan was adopted » A plan signed by management or

with clear indication of adoption superintendent who is not an elected or
appointed member of the governing body



Frequently Asked Questions

How do I know whether I have deficiencies or findings that apply to this requirement?

Auditors may report deficiencies as follows:
1. In the auditor’s report on internal controls over financial reporting in accordance with Government Auditing
Standards;
2. In the financial findings section of the schedule of findings and questioned costs issues as part of a single audit;
3. They may make reference to deficiencies and other matters that are communicated in a separate management
letter; or
4. In the auditor's report on compliance with state regulations. Auditor comments regarding non-compliance that
are not defined as a material weakness or significant deficiency do not require a plan of action to be filed with the
Secretary of State.

If you are unsure, ask your auditor if there are any deficiencies subject fo this requirement.

What format should the plan take and how can I ensure it will be accepted by the Secretary
of State?

A template is available on our website; Plan of Action template. Tailor the template o your specific entity and deficiencies
reported. The plan must include:

1. The deficiency

2. Planned corrective actions

3. The timeline for implementation, and

4. Clear demonstration it was adopted by the governing body.

What if the government does not plan to correct the deficiency?

The governing body may choose to accept responsibility for the risks and deficiencies noted by the auditor and not take
corrective action. For example, smaller entities may struggle to adequately segregate key functions of cash handling,
record keeping, and related duties. In this case, the governing body’s plan of action can be an acknowledgement of the
deficiency and statement that no action will be taken. This statement should be accompanied by the reason no action will

be taken and this matter must still be approved by the governing body through motion or resolution.

What if the deficiency reported is a repeat from prior years?

If the deficiency is repeated in following years, the plan of action, or indication that no action will be taken, is still required
to be adopted and filed with the Secretary of State each year.

Who is the governing body?

The governing body includes elected {or appointed) officials who serve as oversight for the municipality. Examples include
county commissioners, city counselors, elected Mayors and Fire Chiefs who serve as a member of city council or board of
directors, and board members. It does not include school district superintendent, city administrator, or county clerk unless
those are elected positions that also serve as a voting member of the governing body.

Questions? Get in touch:
(503) 986-2255

municipalfilings.sos@oregon.gov
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To the Honorable Mayor and City Council
City of Oakridge
Lane County, Oregon

In planning and performing our audit of the basic financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of City of Oakridge (the City) as of and for the year ended June 30,
2021, in accordance with auditing standards generally accepted in the United States of America, we considered the
internal control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the internal control. Accordingly, we do not express an opinion on the
effectiveness of the internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies
and therefore material weaknesses or significant deficiencies may exist that were not identified. In addition, because
of inherent limitations in internal contro), including the possibility of management override of controls, misstatements
due to error or fraud may occur and not be detected by such controls. However, as discussed below, we identified
certain deficiencies in internal control that we consider to be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies in internal control, such that
there is a reasonable possibility that a material misstatement of the financial statements will not be prevented, or
detected and corrected, on a timely basis. We did not identify any deficiencies in internal control that we consider to
be material weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance. We consider the
following deficiencies in internal control to be significant deficiencies:

1. Journal Entries

During out testing we noted that there was no assigned reviewer for manual journal entries, and that all but
five manual journal entries showed no evidence of approval. We recommend that manual journal entries are
reviewed by a second individual independent of the person responsible for entering journal entries, and that
review be documented with a signature and date to enhance internal controls.

2. Bank Reconciliations

During our testing of bank reconciliation we were made aware that there is no reviewer for bank reconciliations
prepared by the finance director. We recommend that bank reconciliations are reviewed by a second individual
independent of the person who prepares the reconciliations, and that review be documented with a signature
and date to enhance internal controls.
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Other Matters — Best Practices

L

Goveming Body Monitoring

An integral part of internal controls is the monitoring of financial activities by those charged with the
governance (the Board). This can be accomplished by asking specifically designed questions to senior staff,
by reviewing basic financial statements and projections and by comparing financial results to pre-established
benchmarks. While the Board participates in the budget adoption process and receives staff prepared basic
financial statements, these only partially fulfill the monitoring function. We recommend that the Board
articulate their monitoring practices and record in the minutes when those activities occur.

Stale-Dated Checks

We noted several stale dated checks dating back to 2010. We recommend that the City implement a policy
that conforms to Oregon Unclaimed Property Law, which includes making and documenting efforts to find
owners with property valued at $100 or more and remitting unclaimed property to the State by the required
time frame. See the full requirements for unclaimed property at Oregon.gov.

Inteliectual Property

In the documents provided to us, we saw no indication of a City policy regarding the ownership of
intellectual property developed by staff ejther using City assets or during employment hours at the City. We
recommend the creation of a City policy, if one is not already in place, to address the potential creation of
patents, copyrights, and other claims on intellectual property using City assets or time.

Fidelity C
In reviewing fidelity (employee honesty) insurance coverage, we noticed that the cash balances carried are
in excess of the insurance coverage. We recommend that the Board examine this exposure risk and make a
determination as to the amount of insurance coverage they feel is prudent in regard to their oversight.

lic 0
During accounts payable testing, we noted that there were checks in the accounts payable aging report as of
June 30, 2021 that had already been paid during the year. After further investigation, it was determined that

these were the result of duplicate invoice entries into Asyst. We recommend routine monitoring of Asyst
entries to avoid and correct duplicate invoice entries.

Minimum Number of Appropriated Funds

We noted that the City has more than the legally required number of funds. According to NCGA Statement
1, Paragraph 4, “Governmental units should establish and maintain those funds required by law and sound
financial administration. Only the minimum number of funds consistent with legal and operating
requirements should be established, however, since unnecessary funds result in inflexibility, unduve
complexity, and inefficient financial administration.” We recommend that the City consider closing funds
that are not required to be in a separate fund or consolidating them into related funds. Both GFOA
(Government Finance Officers Association) and GASB (Governmental Accounting Standards Board)
encourage governments to use the minimum number of funds.
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7. Disbursement Documentation

In our testing of disbursements, we noted several instances in which there was no approval or backup
documentation for the disbursement. We recommend that each disbursement goes through a documented
approval process and that all supporting documentation is recorded and stored for future reference.

8. Revenue and Receivable Balances

In our testing of both revenue and receivable funds, significant changes in account balances were unable to
be explained by staff. We recommend that all income streams be supported by documentation that is stored
for future reference.

This communication is intended solely for the information and use of management and the Board of Directors, and is
not intended to be, and should not be, used by anyone other than these specified parties.

K T s

Roy R. Rogers, CPA
PAULY, ROGERS AND CO,, P.C.
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Business of the City Council
City of Oakridge, Oregon
March 2, 2023

Agenda Title: Triple Summit Challenge Agenda Item No: 9.2
RTMP Funds & Partial Fee Waiver Requests
Exhibit: Rental Application Forms & Information

Author: CA
Proposed Council Action: A motion from

the floor to approve

ISSUE: For the past 6 years, Devin Vanscoy (a former OHS teacher and resident now living in
Eugene) has organized the annual Oakridge Triple Summit Challenge, a running event/race.

He was granted RTMP funds in the past and is requesting $1,000 in RTMP funds for this year’s
event, which is scheduled for August 4-6, 2023 at Greenwaters Park.

For more information, visit: https://oakridgetriplesummitchall<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>