March 27, 2024 at 6:30pm

City Council Meeting (Work Session & Special Session)
Audio/Video Teleconference

Oakridge City Hall & Zoom

48318 E. 1% Street

Oakridge OR, 97463

WORK SESSION & SPECIAL SESSION

1. CALL WORK SESSION TO ORDER
2. Pledge of Allegiance

3. Roli Call
4, Additions, Corrections or Adjustments to the Agenda
5. Business from the City Council (Work Session) *Using the same agenda item numbers from the 3/21 Council meeting

10.9 RTMP/TRT Committee request to set aside TRT funds for the TRT Block Grant Program
10.10 The Bus Fair RTMP & TRT funding request

10.11 UBRA TRT funding request

10.12 Keg & Cask Festival RTMP & TRT funding request

10.13 Chamber of Commerce RTMP & TRT funding request

10.14 Concerts in the Park RTMP & TRT funding request

10.15 Triple Summit Challenge RTMP & TRT funding request

10.16 Sasquatch Festival RTMP & TRT funding request

10.17 Oakridge-Westfir FEAST request to use 6 hours of the city’s free LTD bus service hours
6. Adjourn (Work Session)

1. CALL SPECIAL SESSION TO ORDER
2. Roll Call
3. Additions, Corrections or Adjustments to the Agenda

4. Public Comment

Individual speakers must be recognized by the presiding officer, provide their name and city of residence, and are allowed up to 3 minutes
to speak. The Council will not engage in lengthy discussion or make any decisions during public comment. The Council may take comments
under advisement for discussion and action at a future Council meeting.

5. Business from the City Council (Work Session) *Using the same agenda item numbers from the 3/21 Council meeting
10.9 RTMP/TRT Committee request to set aside TRT funds for the TRT Block Grant Program
10.10 The Bus Fair RTMP & TRT funding request

10.11 UBRATRT funding request .. . .. . __ _.

10.12 Keg & Cask Festival RTMP & TRT funding request

10.13 Chamber of Commerce RTMP & TRT funding request

10.14 Concerts in the Park RTMP & TRT funding request

10.15 Triple Summit Challenge RTMP & TRT funding request

10.16 Sasquatch Festival RTMP & TRT funding request

10.17 Oakridge-Westfir FEAST request to use 6 hours of the city’s free LTD bus service hours
6. Public Comment

7. Adjourn (Special Session)

Citizens have four ways of attending and commenting at this meeting:
1. On your computer, tablet or smartphone go to https://us02web.zoom.us/j/3664311610
2. On your telephone, dial: 669-900-9128, then enter Meeting ID: 366 431 1610.
3. Send comments by email to: cityadministrator@ci.oakridge.or.us by 2pm the day of the meeting.
4. Attend in person at City Hall (48318 E. 1st Street).
Detailed instructions are available at City Hall, on the city website, and the city Facebook page.

Videos of all City Council meetings can be found on YouTube at www.youtube.com/@cityofoakridgecouncilcommi8088
Accommodation for Physical Impairments: In order to accommodate persons with physical impairments, please notify the City of any special physical or
language accommodations you may require as far in advance of the meeting as possible. To make arrangements, Contact City Hall at 541-782-2258. For
the hearing impaired, the City’s TTD Number is 541-782-4232.






Business of the City Council

City of Oakridge, Oregon
March 27, 2024
Agenda Title: RTMP & TRT Funding Agenda Item No: 10.9-10.17

Requests and LTD Bus Service Requests
Exhibits: 1. 7 RTMP/TRT Funding Requests
2. RTMP & TRT Financial Data

Proposed Council Action: A Motion from 3. RTMP/TRT/Block Grant Rules & App. Forms

the floor to approve (each request)
Agenda Bill Author: CA

ISSUE:

The RTMP/TRT Committee met twice in March for 6.5 hours total hours (including 4.5
straight hours with no breaks on 3/6/24 - for which all of the committee members should be
applauded) to review and make recommendations to City Council regarding the 7 RTMP and/or
TRT funding requests in front of City Council tonight. Recordings of both committee meetings
are on the City’s YouTube page. All 7 funding requests are attached as exhibits and
organizers/representatives from each group requesting funds will be at the meeting.

The primary reason for these meetings being so long is due to the fact we do not know
with any certainty how much RTMP and TRT funds are remaining in our accounts.

All available RTMP & TRT financial data (balances of each fund from the last 2 finance reports
an Excel spreadsheet prepared by the Finance Director, and an Excel spreadsheet prepared by 3
City Councilors) are included as exhibits.

Estimates for the RTMP balance range from $18,869.00 to $28,869 ($18,869 is what is
listed on the current finance report. $28,869 is from taking the $31,369 the city received in
RTMP funds in December, minus $2,500 for the only known RTMP-funding request approved by
City Council since that $31,369 was received).

Estimates for the TRT balance range from $25,000 to $34,272.10 ($25,000 is based on
what the Finance Director previously reported to Council a few months ago. $34,272.10 is what
is listed on the current and last month’s finance reports).

The committee decided to use $25,000 as a “safe” starting point for each fund when
making their recommendations to City Council.

The City’s current RTMP, TRT, and TRT Block Grant Program guidelines/rules &
application forms are also attached as exhibits. The city’s guidelines/rules have both been
reviewed and determined to be OK (legal) by Lane County staff.

FISCAL IMPACT: UNK
OPTIONS: Approve, deny, or modify each request for funding
RECOMMENDATION: See RTMP/TRT Committee’s recommendations for each request



The RTMP/TRT Committee’s recommendations are as follows:

10.9 RTMP/TRT Committee request to set aside funds for TRT Block Grant Program:

On 3/6/12, the RTMP/TRT Committee recommended setting aside $6,000 in TRT funds
for the TRT Block Grant Program for the rest of the current fiscal year 23-24. On 3/7/24, City
Council passed a motion to set aside $6,000 in TRT funds for the TRT Block Grant Program for
the next FY 24-25 (July 1, 2024-June 30, 2025). The issue of setting aside funds for this current
fiscal year (23-24) was not addressed by Council.

On 3/12/24, the Committee met again and after reviewing the financial data
determined that if Council were to follow all of their TRT funding recommendations, there may
not be enough TRT funds remaining for this current fiscal year (23-24) to support their previous
recommendation of setting aside $6,000 in TRT funds for the TRT Block Grant Program. So they
voted unanimously to recommend that only $2,000 in TRT funds be set aside for the TRT Block
Grant Program for the current FY 23-24 (instead of $6,000). The Committee did not make a
recommendation for next FY 24-25. The committee did not make a recommendation on an
amount of TRT funds to be set aside for the Block Grant program for next fiscal year (24-25).
There are no known Block Grant applications at this time.

OPTIONS:

If Council would like to adjust the amount of TRT funds to be set aside for the TRT Block
Grant program for next fiscal year (24-25), follow recommended motions 1 & 2 below, to
rescind* council’s previous motion and then pass a new motion with a new amount.

If Council would like to set aside a certain amount of TRT funds for the TRT Block Grant
program for the current fiscal year (23-24), follow recommended motion 3 below.

*According to Roberts Rules of Order, a Motion to Rescind a prior Council action normally requires a 2/3
majority vote, but it only a simple majority if notice is given (which in this case it was via this item being on the
Council Agenda)

10.9 RECOMMENDED MOTION 1 (if Council wishes to change the amount of TRT funds for
the Block Grant Program for next fiscal year 24-25): “I move to rescind Council’s previous
motion to reserve $6,000 in TRT funds for the TRT Block Grant Program for fiscal year 24-25.”

10.9 RECOMMENDED MOTION 2 (if Motion 1 passes): “/ move to reserve S in TRT
funds for fiscal year 24-25 for the TRT Block Grant Program.”

10.9 RECOMMENDED MOTION 3 (if Council wishes to set aside a certain amount of TRT funds
for the Block Grant Program for the current fiscal year 23-24): “I. move to reserve 5_ in
TRT funds for the TRT Block Grant Program for the current fiscal year 23-24.”



10.10 The Bus Fair $15,000 RTMP & TRT funding & free bus service requests:
The committee voted 5-0 to recommend awarding $2,500 in RTMP funds + $7,500 in
TRT funds + use of 13 hours of the city’s free LTD bus services (515,000 in RTMP & TRT funds
and/or waivers was requested).
Also, on 2/12/24, the Parks & Community Services Committee voted unanimously to
recommend that City Council grant the Bus Fair’s request for additional RTMP and/or TRT funds
so that they can pay the city’s park rental fees of $7,700 in full without requesting fee waivers.

10.10 RECOMMENDED MOTION: “I move to grant S in TRT funds and S in
RTMP funds, and 13 hours of free bus service to The Bus Fair.”

10.11 UBRA $6,250 TRT funding request:
The committee voted 5-0 to recommend awarding $6,250 in TRT funds (56,250 in TRT
and/or RTMP funds was requested).

10.11 RECOMMENDED MOTION: “/ move to grant S in TRT funds to UBRA.”

10.12 Keg & Cask Festival $6,500 RTMP & TRT funding request:
The committee voted 4-1 to recommend awarding $2,000 in TRT funds + $1,000 in
RTMP funds (56,500 in RTMP funds was requested).

10.12 RECOMMENDED MOTION: “/ move to grant $ in TRT funds and S in
~ RTMP funds, to the Keg & Cask Festival.” .

10.13 Chamber of Commerce $15,800 RTMP & TRT funding request:
The committee voted 4-1 to recommend awarding $2,500 in TRT funds (515,800 in
RTMP and/or TRT funds was requested).

10.13 RECOMMENDED MOTION: “/ move to grant $ in TRT funds and $ in
RTMP funds, to the Chamber of Commerce.”



10.14 Concerts in the Park $12,314 RTMP & TRT funding request:

The committee voted 5-0 to recommend awarding $1,000 in RTMP funds (512,314 in
RTMP and/or TRT funds was requested). They were unable to come to a decision regarding
how much in TRT funds to recommend.

10.14 RECOMMENDED MOTION: “/ move to grant S in TRT funds and §, in
RTMP funds, and $ in fee waivers to Concerts in the Park.”

10.15 Triple Summit Challenge $3,000 RTMP & TRT funding request:

The committee voted 5-0 to recommend awarding $1,000 in RTMP funds + $1,500 in
rental fee waivers ($3,000 in RTMP funds and/or fee waivers was requested).

10.15 RECOMMENDED MOTION: “/ move to grant $ in RTMP funds, and S in
fee waivers to the Triple Summit Challenge.”

10.16 Sasquatch Festival $13,445 RTMP & TRT funding & free bus service requests:

The committee voted 5-0 to recommend awarding $7,500 in TRT funds + $3,000 of park
rental fee waivers + use of 11 hours of the city’s free LTD bus services* (513,445 in RTMP &
TRT funds and/or waivers was requested).

*If the 13 hours of free bus service is granted to The Bus Fair as requested and recommended by
the Committee in item 10.10, this request by the Sasquatch Festival for the remaining 11 hours
of free bus service is in conflict with the FEAST request for 6 hours in item 10.17

10.16 RECOMMENDED MOTION: “/ move to grant'$ in TRT funds and S in
RTMP funds, and S in fee waivers, and hours of free bus service to the Sasquatch
Festival.”

10.17 FEAST request to use 6 hours of the city’s free bus services:

The Oregon and Oakridge Food Banks, the Oakridge/Westfir Farmers Market, and the
OSU Extension Service have teamed up to put on a free “FEAST” community event on Saturday
May 18t from 10am-2pm. They are requesting to use 6 hours of the city’s free LTD bus service
hours for this event, to have a Diamond Express bus pick-up and drop-off folks in the community
who want to attend but do not have their own transportation. They would be required to RSVP
for this service, and if no one requests a ride by May 10, FEAST would cancel their request and
“return” the hours to the city. FEAST organizers will be at the Council meeting to answer any
guestions.




More information on the FEAST program is here:
https://ofbportals.oregonfoodbank.org/home/partner_support/partner_support/community
_food_systems/aboutfeast

If Council grants the 13 hours of free bus service to the Bus Fair as requested in item
10.10, there will be 11 hours remaining of the 24 free hours of service the city receives annually
from LTD. However, the Sasquatch Festival has requested these 11 remaining hours, so this
request from FEAST is in conflict with item 10.16 (Sasquatch Festival).

10.17 RECOMMENDED MOTION: “I move to approve using of the city’s free bus services
from LTD for the Oakridge-Westfir FEAST on May 18th.”

STRATEGIC THEMES/GOALS INVOLVED:

-—Theme 2(Responsive Government), Goal-#1: In an open and transparent-manner, effectively deliver services that
citizens need, want, and support.
Theme 2 (Responsive Government), Goal #3: Manage finances in a fiscally responsible manner ensuring long term

financial stability.
Theme 3 (Strong Economy), Goal #2: Sustainably develop and market the recreational tourism industry in a way

that benefits local business and residents.
Theme 4 (Community Livability), Goal #1: Work with community partners to provide recreation, education, and

enrichment opportunities for citizens and youth.
Theme 4 (Community Livability), Goal #3: Seek opportunities to revitalize the City's business corridors and
neighborhoods to provide safe and beautiful places to live and work.
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3/15/2024 8:56pm

City of Oakridge

Statement of Revenue and Expenditures Pag

Revised Budget
For RTMP (102)
For the Fiscal Period 2024-8 Ending February 29, 2024

) ' Current Current| Annual YTD Remaini
/Account Number Budget Actual Budget Actual Budget
Revenues
Beginning Fund Balances Revenues D-.(
102-00-500001 Beginning Fund Balance $ 1,203.58 $ 0.00 $ 14,443.00 $ 2,494_907 82.73¢
Total Beginning Fund Balances Revenues 1,203.58 0.00 14,443.00 2‘, 494.00 32.73.:
Intergovernmental Revenues Revenues ve
102-00-515300 RTMP Funds 1,583.33 0.00 19,000.00 31,369.00 .ﬂ( (65.10%
Total Intergovernmental Revenues Revenues 1,583.33 0.00 19,000.00 31,369.00 (65.10%
Total RTMP Revenues $ 2,786.92 $ 000 § 33,443.00 $ 33,863.90 (1.26%
Expenditures i | be
ghet 5
Materlals & Services Expenditures z fpo .
102-00-400220 RTMP Fund Projects_Current Year $ 0.00 § 2,500.00 $ 0.00 § 3,494_90'1 ) 0.00%
Total Materlals & Services Expenditures 0.00 2,500.00 0.00 8,494.90 o.oo%
Fund Transfers Expenditures
102-00-401083 Transfer of Funds RTMP 0.00 0.00 0.00 6,500.00 0.00%
Total Fund Transfers Expenditures 0.00 0.00 0.00 6,500.00 0.00%
Total RTMP Expenditures $ 0.00 $ 2,500.00 $ 0.00 $ 14,994.90 0.00%

RTMP Excess of Revenues Cver Expenditures

$ 2,786.92 § (2,500.00) $ 33,443.00 $ @ 4358%

Shodd b 29F 3
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City of Oakridge
B0 4:05pm Statement of Revenue and Expenditures Page 7
- Revised Budget
For RTMF (102)
For the Fiscel Period 2024-T Ending Jenuary 31, 2024
" - Eta—mn‘t{ Ctlmﬁt ’ mu;i N S m _Wﬂﬁvg
lAccount Number Budget| _ _ Actual Budgef| Aetust Bkt %
Revenues
Beginning Fund Balences Revenues O ?
10200500001 Beginning Fund Balanos §_ 1203888 000§ 2639110 § 249480 | 00.55%
Tote! Beginning Fund Balances Reventies 1,203.68 0.00 26,301.10 245480 S ”:ss%
intergovernmental Revenues Revenues S ve
102-00-615300 RTMP Funds  1,683.33 31,369.00  18,000.00 $1,360.00 | 5.0%)
Tetal Intergovernmental Revenues Revenues 1,583.33 34,368.00 18,00000 3136800 ' (5.0%)
Totsl RTMP Revenues $ ’ _z,n&o_é 3 31,369.00 § T R T T T T R —rs
Expenditures
Lhedd Je
Matorials & Services Expendliures c 00 7
102-00-400220 RTMP Fund Projects_CurentYear $ 000 § 0008 0.00 § ssoasd 27 o00%
Total Kateriels & Services Expendltures 6.00 0.00 Y 5.094.90 2.00%
Fund Transfers Expendltures <
102-00-404083 Transfer of Funds RTMP 000 650000 0.00 6‘500'00,—7 . -
Total Fund Transfors Exponditures 0.00 6,500.00 000 T T
Totsl RTHP Expenditures § 7 o0 s 650000 § B L Y Ry v
; _—
RTMP Excess of Revenues Over Expenditures $ 278692 § 24,868.00 § 4530140 § s2.029,

IS

Chotd | a o l{
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\f City of Oakridge
3/15(2024 8:56pm Statement of Revenue and Expenditures Page
Revised Budget
For TRT Transient Room Tax (101)
For the Fiscal Period 2024-8 Ending February 29, 2024
| | Current] Current Annual YTD| Remaining
|Account Number Budget Actual Budget Actual Budget %
Revenues
Beginning Fund Balances Revenues
101-00-500001 Beginning Fund Balance $ 273083 § 000 § 32,770.00 $ 34,940.46 (6.62%)
Total Beginning Fund Balances Revenues 2,730.83 0.00 32,770.00 34,940.46 (6.62%)
Licenses, Permits, Misc. Taxes Revenues
101-00-503500 Transient Room Tax 3,060.00 0.00 36,720.00 15,991.75 56.45%
Total Licenses, Permits, Misc. Taxes Revenues 3,060.00 0.00 36,720.00 15,991.756 §6.45%
Total TRT Transient Room Tax Revenues $ 6,790.83 $ 0.00 $ 69,490.00 $ 50,932.21 26.71%
Expenditures
Materlals & Services Expenditures
101-00-400228 Transient iIncome Projects-Current Y $ 0.00 § 000 § 0.00 § 16,660.11 0.00%
Total Materials & Services Expenditures 0.00 0.00 0.00 16,660.11 0.00%
Total TRT Transient Room Tax Expenditures $ 0.00 § 0.00 $ 0.00 $ 16,660.11 0.00%
TRT Transient Room Tax Excess of Revenues Over Exp $ 5,790.83 § 0.00 § 69,490.00 $ C 34, 272 10 50.68%

A
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City of Oakridge
2/8/2024 4:06pm Statement of Revenue and Expenditures Page 6
Revised Budget
For TRT Transient Room Tax (101)
For the Fiscal Period 2024-7 Ending January 31, 2024
o - 17 cument ‘_wcm‘i"—;ﬁ? C Annual Wl:iT " Remeining
iAccount Number B.udgefJ Actuai Budget] Actuall Budget %
Revenues
Beginning Fund Balances Revenues
101-00-500001 Beginning Fund Balance $ 273088 § 000§ 3277000 § 34,840.48 (6.62%)
Total Beginning Fund Balances Revenues " 3,73083 0.00 32,7000 3404046 (6.62%)
Licenses, Permits, Misc. Taxes Revenues
101-00-503500 Transient Room Tax 306000 1004861  38720.00 15,991.75 56.45%
Total Licenses, Permits, Misc. Taxes Revenues 3,060.00 10,048.51 36,72000 1590476  6.45%
Totsl TRT Transient Room Tax Revenues § 570083 8 10,04851 § 6949000 § _ s03221 %aiv%
Expenditures
Materials & Services Expenditures
101-00-400228 Transient Income Projects-CurentY$ 000 § 483760 § =~ 000 § 16,660.11 0.00%
Total Materials & Services Expenditures ' 0.00 4,937.59 000 16,6601 0.00%
P00 S AWE S 000§ ieee0a1  0.00%

Total TRT Transient Room Tex Expenditures

s =

TRT Transient Room Tax Excess of Revenues Over Exp § 5,700.83 $ 511082 § 69,490.00 $ 60.68%

;),aM be 26K 7
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RTMP Fund Projects
TransNbr  [Date txtDocument txtPayorVendor txtDescription DebitAmt
131526| 07/26/23 |RTMP bus fair 07/26/2023 2380-Butterfield, Brock RTMP Fund Projects_Current Year 2,500.00
131879| 08/01/23 |RTMP 23 478-Miscellaneous Vendor RTMP 23 1,000.00
134287| 10/05/23 |2023 Festival 478-Miscellaneous Vendor 2023 Festival 2,494,90
Through Jan 2024 5994.90 As of Jan 24
121171 07/28/22 |RTMP July 2022 478-Miscellaneous Vendor Jason Nehmer 2,131.75
121172| 07/28/22 |RTMP 2022 478-Miscellaneous Vendor Devin Vanscoy 1,500.00
124051 10/20/22 |RTMP 10/20/2022 1065-Oakridge Keg & Cask Festival |Oakridge Keg & Cask 3,383.03
128760] 03/28/23 |12/15/2022 478-Miscellaneous Vendor 12/15/2022 2,000.00

Moving approved grant of RTMP funds
for Disk Gold Club for the 2023 Middle 2,000.00

128817| 12/31/22
Fork Open Disk Gold Tournament

Moving approved grant of RTMP funds

128818| 08/31/22 |JE# 10 TRT-RTMP Transfers for Oakridge Tripple Summit 1,000.00
Challenge

Moving approved grant of RTMP funds
128819| 08/31/22 |JE# 10 TRT-RTMP transfers NA meetings for 6 months at 1,820.00
greenwaters park bullding

Moving approved grant of RTMP funds
of NA meetings for 6 months at 1,000.00
greenwaters park bullding

128820| 08/31/22 |JE# 10 TRT-RTMP Transfers

Moving approved RTMP Funds for

128821| 03/31/23 |JE# 10 TRT-RTMP Transfers park rental waiver for Bus Falr June 5,900.00
2023
Moving approved RTMP Funds for
128822| 07/14/22 |JE# 10 TRT-RTMP Funds Transfer park rental waiver for Wildfire Safety 340.00
Night July 2022
129043| 12/31/22 |TPF 2022 478-Miscellaneous Vendor TPF 2022 1,000.00
129070| 04/12/23 |RTMP-Moose Lodge 2023 478-Miscellaneous Vendor Moose Lodge. 300.00
Moving approved RTMP Funds for
ntal waiver for Wild
120660| 04/20/23 |JE# 10 04-23 :z:{:ppw"g'n m";am 1,000.00
meeting
129885| 05/23/23 |[RTMP 2023 478-Miscellaneous Vendor RTMP 2023 2,500.00
131055| 06/29/23 |RTMP 2022 Rqgst 478-Miscellaneous Vendor RTMP 2022 Rqst 1,459.85
131244| 06/30/23 [2909 05/23 52-Banner Bank RTMP Fund Projects 110.69
27,545.32 [FY 23 Total

FY23 Totals
108752| 07/01/21 |RTMP-Oakridge dice golf club 478-Miscellaneous Vendor Oakridge Disp Golf Club 750.00
112029| 10/06/21 [2021 RTMP 478-Miscellaneous Vendor RTMP Fund Projects 2,750.00
113378] 12/06/21 |RTMP Oakridge keg & cask festi |478-Miscellaneous Vendor Oakridge Keg & Cask Festival 1,750.00
116687| 02/02/22 |RTMP Oakridge concerts in park |478-Miscellaneous Vendor Oakridge Conserts in the Park 1,318.50
116688| 02/02/22 |RTMP Oakridge Art Council Gall |478-Miscellaneous Vendor Oakridge Art Council Gallery 1,750.00
117535| 08/15/22 |RTMP 2021 121-Tree Planting Committee RTMP Fund Projects 1,625.00
FY22 Totals 9,943.50 |[FY 22 Total
96630| 09/22/20 |RTMP 2020-2 478-Miscellaneous Vendor 8::;'(‘:“;; TEpSS Sumek =Dees) 158.40
98072| 10/09/20 |RTMP Oct 243-Oakridge-Westfir Chamber of C 8::;:2?0‘:"*5“" AR Caabar o 300.00
99254| 10/12/20 |Video production 478-Miscellaneous Vendor Loren Christopher Michaels 400.00
100396| 10/26/20 |Video Production 10/29/2020 2287-Loren Christopher Michaels Loren Christopher Michaels 400.00
101616| 11/09/20 |Magic show 243-Oakridge-Westfir Chamber of G gzmgfc;wesm’ Chamber of 200.00
102143| 12/03/20 |RTMP Oakridge/westfir chamber |478-Miscellaneous Vendor RTMP Fund Projects 1,326.00
103846| 01/11/21 |RTMP Oakridg Art Counceil 478-Miscellaneous Vendor QOakridge Art Council 2,009.58
104241| 01/28/21 |RTMP Oakridge concert park 478-Miscellaneous Vendor Oakridge Concert in the Park 735.00
FY21 Totals 5,528.98 |FY 21 Total
.87329| 09/12/19 |RTMP 2018 478-Miscellaneous Vendor Oakridge Concerts in the Park 2,859.00
87330] 09/12/19 |RTMP 2018 1055-Oakridge Keg & Cask Festival | Oakridge Keg & Cask 2,859.00
88717 11/08119 |RTMP 2018-1 478-Miscellangous Vendor Oakridge Arts Councit RTMP 1,006.32
90080| 01/03/20 |RTMP 2018-2 478-Miscellaneous Vendor RTMP Fund Projects 1,852.68
00081| 01/03/20 |RTMP - OTS 478-Miscellaneous Vendor RTMP Fund Projects 104.80
93964| 06/20/20 |RTMP-the bus fair 478-Miscellaneous Vendor The Bus Fair 3,107.45
. Oakridge Triple Summit Challenge-
93974| 06/30/20 |RTMP 2020 478-Miscellaneous Vendor Devin Vanscoy 1,641.60
FY20 Totals| 13,430.85 |FY 20 Total

78391| 07/17/18 |EXP94 1165-Tannerite Explosives Tannerite Explosives 4,000.00




RTm?P - >

79388| 09/17/18 |2018 Keg & Cask 822-Upper-Willamette Community D§RTMP Fund Projects 2,901.00
79389| 09/17/18 |2018 WilSx S 243-Oakridge-Westfir Chamber of C{RTMP Fund Projects 1,869.39
79390| 09/17/18 [2018 Dam Marathon 1152-The Dam Marathon RTMP Fund Projects 2,901.00
79391| 09/17/18 |2018 Concerts 1100-Oakridge Concerts In The ParRTMP Fund Projects 2,901.00
79392| 09/17/18 |2018-Visitors Guide 243-Qakridge-Westfir Chamber of C¢RTMP Fund Projects 2,801.00
81454| 12/18/18 |RTMP 2018 121-Tree Planting Committee Tree Planting Committee 2,901.00
81474| 12/19/18 |RTMP 12/19/2018 1184-Xi Delta X| Xi Delta Xi 586.43

86138| 06/30/19 |RTMP 2019 121-Tree Planting Committee Tree Planting Committee 2,859.00
86177| 06/30119 |RTMP Devin Vanscoy 7/25/2019  [478-Miscellaneous Vendor Oakridge Triple Summit Challenge- 995.20

Devin Vanscoy
86417| 06/30/19 |RTMP Brock Butterfield 072519  |478-Miscellaneous Vendor Brock Butterfield 5,575.00
89442| 06/30/19 |SGS Audit JE1 Bus Fair expenses 7,390.00
FY19 Totals, 37,780.02

FY 19 Total
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MISSION STATMENT

The Lane County Rural Tourism Marketing Program (RTMP) focuses on the business of selling,
packaging, and advertising rural Lane County in a unified, well-planned program. RTMP tourism product
development in rural areas will focus on the following objectives and criteria to maximize:

1.
2.
3.
4.

Attraction of visitors to rural communities,

The length of stay by visitors,

County-wide visitation,

Return visits to rural Lane County communities.

RTMP projects will define specific and varied activities and products that are widely distributed
throughout the County and that will provide incentives and encouragement for visitors to choose Lane

County as a leisure travel destination.

CRITERIA FOR RTMP PROJECTS

RTMP projects will:

1.

Increase transient lodging tax revenues countywide, as measured by increasing overall revenues
from room tax from visitor stays, and by increasing room tax revenues during the tourism

‘shoulder season’, in the fall/early spring months.
Increase the number of visits and the amount of time spent by visitors in 7ural Lane County by
improving the attractiveness of rural communities. The variety of such activities may include:
expanded attractions, beautification, and property enhancement projects on public property.
Focus general marketing on visitors from surrounding states and “peak season” marketing to
attract visitors from Oregon.
Continue the development of regional marketing with local, state and private agencies. This
includes increased involvement of rural tourism organization in the existing network.
Monitor potential targets in western Canada and other international markets, maintaining
flexibility for action.
Develop, advertise, and package rural Lane County attractions and group tour business that
encourage overnight stays and extended visits by:
a. Developing group travel opportunities; i.e. recreational vehicle, bicycle, parks, and
campground activities, and
b. Fostering coordination between Travel Lane County and rural tourism organizations to
develop and package group travel tours, particularly as an extension of metro convention
gatherings.
c. Providing incentives for return visits; i.e. discount on room rate for next year, mail
schedule of activities for next year, mail post card with thank you and welcome note.

Assist with rural area tourism staffing needs, and provide training on hospitality and service
excellence. The objective is to maintain a reputation for excellence in hospitality and service.
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Transit Room Tax Use Guidelines

Definition:

Transient Room Tax (here after referred to as TRT) is a tax paid on temporary lodging at hotels,
motels, inns, hostels and similar places.

Goal:

To use the TRT funds for the promotion and development of tourism in the Oakridge area
through city beautification and development of recreational and tourist faclities to increase
Oakridge as a tourist destination. ~ | and ourist 1aciiives

Objective: -

1. To continue to support the block grant program already established.
To attract tourism to the Oakridge area.

Encourage development of recreational facilities.

Encourage development of tourism facilities.

Promote beatification of the Oakridge community.

Increase return tourist visits to the Oakridge area.

R ]

Fund Use Criteria:
1. Development of recreational and tourism facilities which promote tour groups and ovemight
stays. _
2. Increase the number of tourist visits to Oakridge and the surrounding area through the
beautification of the public facilities, businesses, and the community in general.
3. Advertisenmient and marketing of Oakridge and the surrounding area to attract tourism with
 emphasis on out of state tourism. —_—

General Fund Information:

The TRT funds are to be maintained in an account separate from the general fund.

A portion of the funds will be fenced for the TRT Block Grant Program '

All monies granted from the fund shall be from the previous fiscal years TRT receipts.
TRT fund grants shall never exceed the fund balance.

TRT funds shall carry over from year to year, thus allowing the city to bank funds to save up
for projects that cost more than one year's TRT receipts.

TRT funds shall not be used to finance private business activities that are not directly
related to the beautification of the business for the direct purposes of increasing tourism.
The Oakridge City Council holds complete authority over the use of the funds and can
make exceptions to the fund uses when the Council majority deem it fo be in the best

interests of the city.

-
-

N o oawN
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Oakridge Rural Tourism Marketing Program

Tourism is a vital component of Oakridge’s economic stability. We are actively soliciting
events that promote tourism in Oakridge measured in part by the length of stay of visitors;
county wide visitation; and return visits. These activities/events may, for example, center
around recreation, sustainability, eco-tourism, cultural awareness, foraging and historical
education opportunities to name a few. Oakridge is committed to the success of events
that will promote Oakridge and increase our tourism economy.

The objective is to help provide “seed” funding and invest in activities, projects and events
that have the potential for growth and self-sufficiency. The funds are generated from
overnight stays and are used for programs that will generate more overnight stays.

If you have any questions prior to submitting your application, please reach out to
citvadministrator@ci.oakridge.or.us or mayor@ci.oakridge.or.us

Eligibility Criteria
e Tourism promotion and tourism related facilities
e Only groups in good standing with the City of Oakridge may apply.
e Special Events

Priority is given to projects that:

e Attract visitors from outside the community
Create overnight stays at Hotels, Motels, AirBnB’s, etc
Include or involves multiple community and tourism partners
Leverage additional dollars or resources
Self-Sustaining, have growth potential, or builds capacity
Measurable or attainable Return on Investment (RO!)

Maximum Grant Request
The Oakridge RTMP is allocated approximately $18,000 annually.
e NonProfit organizations may request up to $2,500 per eligible project or event for
up to 5 years.
e For profit Organizations may request up to $2,500 per eligible project or event for
up to 3 years.
After which point, they become a Heritage Event, and are eligible for $1,000 annually.

*Special Event exceptions can be considered if an organization cannot hold the event
without more funding. Check the Special Event Exception box below if your event requires
this.



Application Process Steps
Grants are made on a rolling basis throughout the year unless funding has been exhausted.

1. Applicants are required to submit their request to the City Administrator.

2. The City Administrator will then schedule an RTMP Committee meeting for
application review. Applicants are encouraged to attend this meeting to answer
any questions the committee may have. A scoring sheet that is consistent with the
County's guidelines will be attached to each application for scoring. Please note,
these scoring sheets may be viewed by the public upon request.

3. City Council makes the final determination of approval or denial at a regularly
scheduled Council meeting. The City Administrator will advise you of when the
application will come before the Council. You must be present at that time. See City
website for calendar of meetings.

HOW TO APPLY:

Applications may not be submitted more than 12 months prior to the event and no closer
than 3 months prior to the event. Completed applications will provide the RTMP
Committee information as to how the event or activity will promote tourism and bring
overnight stays to Oakridge. Incomplete applications will not be accepted.

Submissions must include the following documents:
e Request for Funding
e A completed RTMP questionnaire
e Advertising plan.

Decisions will be made on applications within 30 days of receipt and applicants will be notified
of the decision.

How to submit your application:

Email: cityadministrator@ci.oaridge.or.us

Mail: PO Box 1410, Oakridge, OR 97463

Deliver at City Hall: 48318 E First St. Oakridge, Oregon

REIMBURSEMENT

1. Keep all receipts and documentation of funds spent. It is your responsibility to
provide proper documentation, receipts and proof. Canceled checks attached to a
corresponding itemized invoice are acceptable. Links to websites as well copies of
brochures attached to paid invoices will also be accepted as advertising
documentation. Pictures from the events or projects are required. These are just
examples of documentation that will be accepted for reimbursement. You must
present receipts to prove funds have already been spent as well as proof of
advertising and the actual occurrence of the event.

2. Submit documentation promptly after the event is held.



3. Funds will be dispersed on a reimbursement basis only. All compieted
reimbursement requests will be filled within 30-days of submission to City Hall.

4. An “After Event Summary" is required. This will need to demonstrate costs,
attendance, overnight stays, out of area attendees, fundraising efforts and
advertising is also required. This information is critical to the impact assessment of
tourism in our community and will be used by the RTMP committee to assess

future requests.



RTMP QUESTIONNAIRE

Event Name:

Contact Person(s): Phone:
Address:

Email:

Date of Event: Event Location:

Please answer the following questions regarding your event/project by circling Y or N.

1. Does your event/project create overnight stays? (hotel/motel/STR) Y=10 N=0
2. Does your event/project increase room stays during the Fall or early Spring? F=5 S=5
3. Does your event/project create visits or increase the amount of time spent in

the area by improving the attractiveness of the community? Y=10 N=0
4. Does your event/project focus its marketing to bring in visitors from

other states? Y=5 N=0
5. Does your event/project focus on attracting Oregonians to Oakridge during

"peak season/" (June -August) Y=5 N=0

6. Does your event/project work with other organizations to market the Oakridge

area within local, state and private agencies? Y=10 N=0

7. s this a group travel tour or package? =5 N=0

8. Are you working with Travel Lane County? Y=10 N=0

9. Do you offer incentives to promote return visits? Y=10 N=0
TOTAL:

*On a separate piece of paper please provide an explanation for each question you marked
"ves." Please number your responses corresponding to the number as above. You do not need
to meet all to be funded. Scores of 30 pts or more will qualify for funding.

Applicant or Group agrees to indemnify, defend and hold harmless the City and its officers, agents and
employees against all liability, loss and costs arising from actions, suits, claims or demands attributed in whole
or in part to the acts or omissions of Applicant or Group, and Applicant's and or Group's officers, agents and
employees, in performance of the Event or project.

Check here if your event requests Special Funding (see details above)

Signature: Date:




Budget Category Expenses Funding Requested

Personnel

Equipment

Travel/Conferences/ Training

Supplies

Advertising

Rent/Utilities

Administrative Costs

Other

Other

Total

Prepared by: Title:

Signature of Program
Contact:

Note:
This form must be submitted in the original grant
application.




Your Advertising Plan

If you are awarded funding from the RTMP all advertising must include the following
statement:

“This event is funded in part by the Lane County Rural Tourism Marketing Program.”

Describe your plan for advertising this event / activity / project. This may include, but
not limited to: Flyers, Posters, Brochures, websites, logos. Does your Event/Project have
a web page, social media link? please provide the link(s):

Attach additional pages if needed.

If not yet completed, we will need a copy of all printed ads included in your After Event
Summary.

**please note, one way to help fund your event is to request local businesses to sponsor
your event with a donation, in return your event include their logo on all of your
advertising.



REQUEST FOR REIMBURSEMENT,

Event Name:
Short Description
Budget Category P Total Spent
of Expense
Personnel
Equipment

Travel/Conferences/Training

Supplies

Advertising

Rent/Utilities

Administrative Costs

Other

Other

Total

Funds Requested

* Amounts Requested for Reimbursement must have
supporting documentation attached. (Proof of purchase)

For office use only: Total $ Award by Council on this date




After Event Summary

On a separate piece of paper please summarize your event to be presented to Council. Below is the
information we ask to be included in the summary, and a few suggestions we would like to hear about,
but are not required.

Suggested Event Summary

e Of event attendees, how many stayed in local accommodations? If so, which
ones?

e Of event attendees, how many were from out of the area?
How many people attended and where were they from? |.E. Oakridge 78, Eugene 13,
Springfield 12, etc.

e Have you asked any Hoteliers if they had overnight guests from your event?




Project:
Property Owner:

Project Address &
Mailing Adress:

Contact Person:

Phone:

TR T - /f»(’)) L‘c«'}&w\ ‘Fo h

TRT PROJECT BUDGET

Email address

Fax Number:

Budggt Category

Expenses Doliar Amount Reimbursement Requested

Personnel $

Equipment/Supplies | §

Other $

Total $

Funds Requested $

Prepared by:

Title:

Signature of Point
of Contact:

Title:

This Project Budget must be submitted in the original grant application.

Note:




TRT REQUEST FOR REIMBURSEMENT

Project:

Property Owner:
Project Address &
Mailing Address:

Contact Person:

Phone:

Email address

Fax Number:

Budget Category

Expenses

Dociimentation
Attached?

Reimbursement
Requested*

Personnel

Equipment/Supplies | $

Other $

Total $

Funds Requested )

Prepared by:

Title:

Signature of Point
of Contact:

Title:

* Amounts Requested for Reimbursement must have adequate supporting documentation.




TRT BLOCK GR
PROGRAM

The Goal is to Beautify our City using Transient Room Tax

TRT program targets all properties in the Up Town
& Highway 58 Business Districts.

Maximum reimbursement is $500 or 50% of project costs.

All TRT request for Reimbursements should be submitted upon completion of the
project.

Copy of all receipts along with before and after photos are required for grant
consideration.

Grants are offered on a first come, first serve bases and must be submitted within
the same fiscal year (July-july)

For further details and requirements please contact the City of Oakridge to obtain
the project criteria.

Steps for Participating

Submit completed TRT application to the City Administrator

Take 1 photo of project BEFORE work begins

Purchase supplies and complete project

Take 1 photo of project AFTER work is complete

Submit completed request for reimbursement form to the Citv Administrator,
also email before and after phots along with receipts.

Receive reimbursement within 20 days

CITY OF OAKRIDGE

48318 E. 1% Street - PO Box 1410
Oambgre. Oakridge OR 97463

ci.oakridge.or.us

s n}'mm 541-782-2258
B




GOAL:

OIZ%\%&

City of Oakridge
48318 E. 1% Street-P.0. Box 1410
Oakridge, Oregon 97463
Phone: 541-782-2258 FAX: 541-782-1081
Transient Room Tax Block Grant Program
" Project Criteria

To use Transient Room Tax funds to beautify the City, by specifically targeting the properties in the Up
Town District (C-2) and the Highway 58 Business District (C-3) requiring assistance for minor renovations,
building maintenance, lot maintenance to include striping and landscaping.

OBJECTIVE:

1.

Attraction of visitors to rural communities through presentation of well maintained business
district properties.

2. Use of the TRT Block Grant program to promote visits and stays.
3. Promote return visits to Oakridge and Lane County communities.
CRITERIA:

1. Increase the number of visits to Oakridge and rural Lane County by improving the attractiveness
of the Properties in the Up Town Business District and the Highway 58 Commercial District within
the City of Oakridge through beautification.

2. Maximum reimbursement amount is 50% of project cost up to $500 per project. For example, if
the cost of the project is $100, the business owner can request up to $50 for reimbursement from
the City. If the cost of a project is $1000, the property owner can request up to $500 for
reimbursement from the City. A TRT Request for Reimbursement form and a copy of receipts
should be submitted upon completion of the project in order to receive the funds. All request for
reimbursements must be submitted within the same Fiscal Year that the funds were allocated.

3. A property owner can present a project to the City Administrator using the TRT Project Application
request form. All requests must be turned into the City on an approved application. Property
owners will be advised within ten (10) business days if their requests were approved.

4. The funds for this program will be allocated annually during the City of Oakridge Budget process.
The requests will be taken as a first come first serve basis until all funds have been allocated.

5. One (1) picture before and one (1) picture after work is completed. The pictures will be emailed

to cityadministrator@ci.oakridge.or.us with TRT Block Grant in the e mail subject line or
submitted with the request for reimbursement form.




6. Projects eligible for the program include, but are not limited to, minor exterior renovations,
building maintenance, lot maintenance (including striping), and landscaping.

7. Please follow the below listed steps to participate in the City of Oakridge TRT Block Grant Program.

Step 1: Complete TRT Project Application for and submit to the City Administrator or his/her
designee.
Step 2: After approval take one (1) photo of the project area before work begins.
Step 3: Purchase supplies and complete project. Save ali receipts for reimbursement.
Step 4: Take one (1) photo of the project area after work is complete.
Step 5: Complete TRT request for reimbursement form. Submit to City Administrator or designee
with all receipts of funds spent. Also, email before and after photos to the email address

above or include them with your reimbursement request.
Step 6: Receive reimbursement check after processing reimbursement documents within 30 days.

| understand that | must abide by these guide lines and the conditions outlined in the TRT Block Grant
Application.



TRT PROJECT BUDGET

Project:

Property Owner:
Project Address &
Mailing Adress:

Contact Person:

Phone: Email address

Fax Number:

Budget Category Expenses Dollar Amount Reimbursement Requested

Personnel $ $

Equipment/Supplies | $ $

Other $ $

Total 3 $

Funds Requested § $

Prepared by:

Title:
Signature of Point
of Contact:

Title:

Note:
This Project Budget must be submitted in the original grant application.




10.10

- Forwarded message
From: Brock Butterfleld <)oci@fi f >
Date: Tue, Feb 6, 2024 at 8:17 PM

Subject: Re: The Bus Fair 2024 RTMP/TRT Applications
To: Oakridge City Administrator <citvad: tor{@cl.o

Hi James, City Council, and the RTMP/TRT Committee;

I realized there were a few more expenses that | forgot to include in the cost of having
the The Bus Fair at Greenwaters Park, which I think are important and helpful to note
for conslderation in our $15,000 funding request to the RTMP/TRT Committee and City
Councli. Based on last year's expenditures (see the links below to the 2023 Bus Fair
Attendee Data Report and 2023 Bus Fair Economic Impact Reports for full detalls), the
total estimated cost of putting on the event In 2024 Is over $55,000.

About a month ago, | recelved a call from the City of Cottage Grove, as they had heard
about The Bus Fair and they wanted to let me know that they don't

charge any park rental fees for events like ours and they would also eliminate a lot of
the other costs associated with holding our event at Greenwaters Park. In total,
moving the event to Cottage Grove would save over $20,000 In operating costs
compared to holding the event In Oakridge as detalled below:

Rental of the Old Mill, Greenwaters Park, and OIP lots for parking: $7,700

Addltional Insurance for two more locations (Old Mill Park and OIP parking): $1,600
Rental of trash cans/dumpster, hand washing station, and portable toilets: $3,365
Rental fees for a 40 x 40 event tent, chalrs, and sound system: $4,735

Cost for 3 days of shuttie service to transport attendees from the OIP to Greenwaters
Park: $5,000

Total Savings: $§20,785

Since the costs of running this event are so high, this offer from Cottage Grove piqued
my Interest and led me to evaluate the costs for running the event at Greenwaters
Park vs. Cottage Grove. This Is also why we are requesting such a large amount of
TRT/RTMP funds ($15,000) to offset the exira expenses required to hold the event in
Oakridge/Greenwaters Park. I realize that $15,000 Is a lot of money, but It is

still much less than the $20,786 we would save If we moved the event to

Grove, Below are a couple of Ideas/options of how Council could structure the funding

for this award:

1. Council approves the full $15,000 requested in RTMP/TRT funds (In any
combination Councll deems best) and then The Bus Falir pays the full $7,700
In park rental rental fees to the city. This option would put $7,700 back into the
Parks fund.

2. Councll approves $7,300 in RTMP/TRT funds (In any combination Council
deems best) and aiso waives the $7,700 in park rental fees. This option
would be less of a burden to the RTMP and TRT funds, but would still total
$15,000 In support of the event.

3. Some other combination of the 2 ideas above, which would result in $15,000 in
support of the event to offset the $20,785 we could save by moving the event

to Cottage Grove (or elsewhere).




Another thing to keep in mind is that The Bus Fair brings in over 1,000 attendees. We
are leaming that the biggest demand from attendees are for the educational seminars,
which are focused on people who have not yet converted a school bus or are in the
middle of their project and want to leam more. To serve this demand, this year we are
expanding our educational seminars from 100 to 250 seats. And because this is a
multi-day event, these attendees would need to find lodging, and therefore would be
supporting the local hotels and economy and putting money back into the same

RTMP & TRT funds being used to support the event. From attending other similar
festivals such as Northwest Nomads held in Fort Rock, OR and Skooliepalooza held on
BLM land in Arizona, we've also realized that the location of these events isn't too
important, as people are willing to travel to them. Our attendee data backs this up, with
attendees traveling from 26 different states and Canada.

All that being said, my wife Heidi and | are Oakridge residents and local small business
owners. We want to keep The Bus Fair in Oakridge and continue to have a positive
economic impact on our community. By no means do we want this request to feel like a
“hreat” to move the event if we can't get some finandial support from the city.

It's just hard to ignore the $20,000+ in savings Cottage Grove is offering, and I wanted
to explain my rationale for requesting $15,000 in financial support. The decision made
by Council will not only have an impact on The Bus Fair but also al of the local
businesses that financially benefit from the event being held in Oakridge.

We greatly appreciate the $12,500 in funding that City Council granted us last year. It
helped us make the event possible and break-even on the overall cost of the

event. Based on the economic impact data in the attached reports, it also heiped

put $41,750.87 back into the local economy, including The Bus Fair

paying $1,400 in additional park fees beyond what council waived in 2023, when 40+
attendees expressed they wanted to stay 4 additional days after the event (and spend
their money in our community)., and created two part-time jobs for two Oakridge
citizens, Vanessa Tharp and Catrina Davis. It also suppotts local nonprofits and other
small businesses such as our local hotels, Air B&B's, restaurants, bars, etc. Below are
the links to the 2023 attendee data report and a new report we compiled on the
economic impacts of The Bus Fair, showing that $41,750.87 was brought in to the
local economy:

2023 Attendee Data Report
https:l/thebusfair.oomlindex.phplthe-bus—fair—2023-report

2023 Economic Impact Report
httgs:Ilthebusfair.comlindex.ghgieconomic-imgact-2024

Please let me know if you have any questions.

Cheers, |
Brock Butterfield
Founder

thebusfair.com
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1. RofiCall
a. Leo Robb missing
2. Public Comment
8. lynda
i. Parkcleanup
1) Suggested Date March 14th
il. Try to have it organized for all parks
Hl. Usersurvey reports
b. Hesther
I. OSU open house extension March 1st
{i. Safe Routes to School opportunity
¢. Bicycle photo shoot
I Kelsey Moore
d. Jeanie Cabsllero-Penn
. I AARP grant for improving towns
fi. For workout equipment in Banner Park or other Parks
ii. March 7th Deadline
Iv. Diamond View Park Is in the master plan as a location
3. OldBusiness
a. Pump Track progress
l. Travel Lane County will chip in half and Lane county economic will chip In other half of

geotechnical study
il. Kyle Jamison of Black Sege Trallworks is confident he can build a similar style for 1/2
price of around $400k
b, Diamond View Park
I. Late April or early May to start redesign and rebulid
il. Looking for local companies for sponsorship and donations
. How to register for being on a race circult
¢. Saimon Creek Trestle Bridge
L Getthatmonevspentformﬂmlmﬂonofﬂmfummymdynwamw
other grants
4. New Business
a. Elections
I. Jason Nethmer - Chair
iil. Poncho Tarman - Secretary
Coo BT rPresentate
I, Brock spoke about history of bus fair
#. Economic impact of bus fair In Oakridge
1) Brings eround $40k to Oakridge economy
lil. Asking $1Sk for RTMP/TRT
iv. Wants $7700 to go to park rentals
v. Potentlally using Diamond Express for shuttiing
_Clty has contract for shuttie service
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AL the hus TR CRMREY ooy st es'mmvmmn#J
BAYE
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vii. IMg
© Bus Fair.
1) Passed Unanimous 60
c. Tree Ordinance
1. Discussion
il. Railroad Trees mostly dead
fil. Required to be a Tree City
iv. Look at Ashiand's Tree Ordinance

Meetings Page 2



Note regarding the possibility of using 13 hours of the city’s 24 hours of free bus services from
LTD/Diamond Express for the Bus Fair 2024:

Our contract IGA contract with LTD/Dlamond Express bus service allows for up to 24 hours of
transportation services per Fiscal Year for “community service transportation” at no cost to the clty.

LTD has confirmed thet If approved by City Council, we could use 183 of those 24 hours to provide
free shuttle service at the Bus Fair, which would save the Bus Falr approximatsly $5,000.
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Praject The Bus Fair / Linger Longer - 6/18 - 6/27, 2024
Property Cwner: Brock Butterfield
p,ojmudun & Project Address: Greenwaters Park

Malling address: PO Box 1369 Oakridge, OR 97463

Contact Person: Brock Butterfield
Phone:  801-661-5406 Eunaii sddressbrock@thebusfair.com

Pax Nuttbe
Budget Category Expenges Dullar Amoutit. Relmabursément Requested
Persongie] '$ 2,800 $

Bquipment/Supplics | § 16,350 $§ 7,500

Othe § 35880 s

Total '$ 55,030 $ 7,500 T
Punds Requested | § | | ¢ 7800 | ]
Priperodby: Brook Butierfield e |

Title: Event Founder
8ig f Point
i YWY R

Tie: Event Founder

Note:
This Rroject Bud;iat inust be submitted i th oricinal crantapplication. |




RTMP QUESTIONNAIRE

Event Name: The Bus Fair / Linger Longer - 2024
Contact Person(s): Brock Butterfield Phone: 801-661-5406
Address: PO Box 1368, Oakridge, OR 97463

Email: brock@thebusfair.com
Date of Event: 6/18 - 6/27 Event Location:Greenwaters Park and Old Mill Disc Golf Course

Please answer the following guestions regarding your event/project by circling Y or N.

Does your event/project create overnight stays? (hotel/motel/STR) @10  N=0
2. Does your event/project increase room stays during the Fall or early Spring? F=5 $=5
Does your event/project create visits or increase the amount of time spent in

the area by improving the attractiveness of the community? ¥EID N=0
4. Does your event/project focus its marketing to bring in visitors from

other states? S  N=0
5. Does your event/project focus on attracting Oregonians to Oakridge during

“peak season/" (June -August) @& N=0
6. Does your event/project work with other organizations to market the Oakridge

area within local, state and private agencies? G N0
7. ls this a group travel tour or package? & N=0
8. Are you working with Travel Lane County? =10 N=0

Do you offer incentives to promote return visits? ¥ N=0

TotaL~88 - 65

*On a separate piece of paper please provide an explanation for each question you marked
"yes." Please number your responses corresponding to the number as above. You do pot need
to meet all to be funded. Scores of 30 pts or more will qualify for funding.

Applicant or Group agrees to indemnify, defend and hold harmless the City and its officers, agents and
employees against all liability, loss and costs arising from actions, suits, claims or demands attributed in whole
or in part to the acts or omissions of Applicant or Group, and Applicant's and or Group's officers, agents and
employees, in performance of the Event or project.

X Check here if your event requests Special funding (see details above)

P

Signature:__ Besck 3@1@% Date: 1-28-24




I
Budget Category Funding Requested
Personnel
Sqlprnent $ 7,500.00
Travel/Conferences/ Training —
Supplles $ 7,350.00
Advertising $7,575.00
Rent/Utilitles _ $ 7,500.00
i Gots | g a0 7
Other
Other
"Prepared by: Title:
Brock Butterfield
Signature of Program
contact Brsck Bt Ll
— T e s
| - —_—
’ Note:

This form must be submitted in the original grant

application.




Your Advertising Plan

If you are awarded funding from the RTMP all advertising must include the following
statement:

“This event Is funded in part by the Lane County Rural Tourism Marketing Program.”

Describe your plan for advertising this event / activity / project. This may include, but
not limited to: Flyers, Posters, Brochures, websites, logos. Does your Event/Project have
a web page, social media link? please provide the link(s):

Attach additional pages if needed.
See attached

If not yet completed, we will need a copy of all printed ads included in your After Event
Summary.

#*please note, one way to help fund your event is to request local businesses to sponsor
your event with a donation, in return your event include their logo on all of your
advertising.



Answers to RTMP grant application below. Please also see links in this document for detalled
reporting on the 2019 and 2023 event.

1-

Ovemight stays will be created by attendees, vendors, sponsors, musicians and
volunteers who can arrive as early as Tuesday, June 18th and leave as late as Thursday,
June 27th thus creating up to 8 ovemight stays. This is an increase in 5 nights from 2023

and 8 nights from 2018,

No, the event is the very beginning of summer.

Yes, in 2019 we were a 1 day event and by request we have added an educational
component to our event with a whole day of seminars. The majority of these attendees
do not yet have a completed "Skoolie" to camp in as they are buiiding theirs and they
have rented hotel rooms and AirBnB's for our 2023 three day event.

We aiso had requests from attendees to stay longer so we created “Linger Longer” to
incréase additional time spent in the area.

Our current online audience reach Is over 210k people. This is a combined total from
Instagram, Facebook, YouTube and newsletter subscribers. The average based on our
2019 and 2023 event shows we bring In 1,000 people from 26 different states and 3

Canadian provinces.

Our marketing plan towards Oregonlans will focus on advertising through Instagram,
Facsbook, local radio stations, local newspapers and placing fiyers in Eugene,
Springfield, Cotiage Grove, Ashiand, Medford, Kiamath Falls, Bend, Florence, Salem

and Portiand.

We have and will be working with Travel Oregon and Travel Lane County to promote the
event. We were recently given data from Travel Oregon and Travel Lane County that
shows the economical impact of our event In Lane County.

The data shows that the average expenditures of a person staying in & hotel, motel or
vacation rental is $221/person/day, staying In a private home (famlily/friends)
$55/person/day and an “Other Overnighter” (camping at The Bus Falr) Is



$64/person/day. Based on those who filled out a survey and cross referenced with our
ticket sales data, here's how that data can be applied to our attendees to get an idea of
how much was spent in town during our 2023 event.

- 30 hotel, motel or vacation rental attendees for just 1 night = $6,630

-102 Other Ovemighter Attendees that selected a 3 day camping pass = $19,584
-40 Other Ovemnighter Attendees that stayed for another 3 days for Linger Longer =
$2,560

While some attendees likely stayed for more than one night in a hotel, motel or vacation
rental for our 3 day event, this gives us a good estimated total of $28,774 spent in town
by attendees of The Bus Fair.

Link to the economic impact of tourism data below. Page 191:

D £t 'V 1raye

Lane County / Visitor Detalls
Visitor Details, 2022p
visfior volume for Lane MWBPIMDMMMW.M

County is based on . Pury ‘ Langr
visior sk date. :

maton, thovefor,wii | Hotel, Motal, STVR $Zn  sse | 801 s1a67 | 25 | 24
ditfor from methodologies thatrety  Frivats Home §55 $182 | $126 - $43 23 34
solely on visltor surveys. Vialior Other Ovemight $64  §$163 | §183 . §583 30 31
sponding Is & more reiable metric Al Overnight $113 6 810 24 28

2020

1316480 . 2,737,560 3,117,460 | 513,320 1
2,561,550 . 4,000,810 4,839,110 | 1,088,290 2,
932280 : 042,030 1,160,880 | 352800 375450
4810320 5,620,350 9,126450

: 1 08,800

B8D: 1,472,160

: 326,230 . 380810
All Ovemight 1,725,960 3,058,460 3,381,570 | 634,610 1,222.010 1,338,240

i ﬁ" Tha Economic Impast of Travel i Oregon | 2022p | Prepared by Dean Runven Associates

7. One of the group target audiences / at_tendees are those who will “caravan” to the event
in their converted school buses and other nomadic vehicles.



8. As mentioned above in number 6, we have and will continue to work with Trave} Lane
County.

9. Woe offer discount tickets and early ticket access to previous year ticket holders to
encourage them to retum again to The Bus Falr.

Note: One of our main goals behind The Bus Fair Is to help stimulate our iocal Oakridge
economy by creating an event that becomes known worid wide and Is something that people put
on their calendars well In advance. Simllar to the Oregon Country Fair yet, The Bus Fairis a
very unique and first event of its kind, While this Is a “for profit’ event, we see it as a for profit

event for the enfire community.
History of RTMP/TRT funds and money back into the community

2019 - 1 Day Event

~RTMP Funds Awarded: $5,576

~TRT Funds Awarded: $7,360

~Total Funds Awarded: $12,968

~Money in back into the community by The Bus Fair: $7,500.93

View. ihe full repor: nerea

2020 -event postponed and only marketing expenses leading up to the svent were

awarded
~RTMP Funds Awarded: $3,107.45

2023 - 4 Day Event The Bus Falir/ § Day Event Linger Longer

~RTMP Funds Awarded: $2,500

~TRT Funds Awarded: $10,000

~Total Funds Awarded: $12,500

~Money Invested back into the community by The Bus Fair: $12,976.97

~Potential revenue lost due to Clty double booking park estimated to be: $13,000+

B LRI,

2024 - 8 Day Event The Bus FalriLinger Longer
~Requestad RTMP Funds: $7,500

~Requested TRT Funds: $7,600

~Total requested Funds: $15,000

We hope to continue to be able to work with the City and Community of Oakridge to bring The
Bus Fair back every year. However, it should be noted that our largest expenses are due to the
lack of space and resources at Greenwaters Park (or any other park in Oakridge). The Bus Fair
will need to spend $20,785 to rent the parks, parking lot at the OIP, provide a shuttle from the



OIP for day attendees, a 40x40 event tent for 250 seminar attendees, portable restrooms,
handwashing stations and trash services.

In closing, we can see from the data collected by Travel Oregon and cross referenced with our
attendee surveys and ticket sales that The Bus Fair is indeed:
e Atftracting visitors from outside the community
e Creates overnight stays at hotels, motels, AirBnB’s etc.
¢ Includes and involves multiple community and tourism partners
e On the path to be self-sustaining, it has grown from a 1 day to 9 day event, and has
exceeded the capacity of Greenwaters Park.
« Providing measurable or attainable ROI by sharing ticket data and applying to Travel
Oregon’s economic impact of travel report.

We hope that this information has been helpful to you in making your decision of awarding The
Bus Fair a total of $15,000 in RTMP and TRT funds in order to help continue to bring the event
back each year.



ECONOMIC IMPACT REPORT 2024

The Bus Fair Economic Impact Report
2024

The data In this report was compiled by taking the average expenditures for overnight visitors in
a report prepared by Dean Runyan Associates for Travel Oregon and applying it to the data
collected in our surveys and cross referenced with our ticket sales data,

It should be noted that out of the 954 tracked attendees, only 214 filled out a survey and the
economic Impact report Is from 2022 and doesn't account for any inflation for 2023, so the total
dollar amount of combined average expenditures is likely higher than glven in this report as we
are missing data from 740 attendees and the average expenditures for overight visitors for 2023

has not yet been released by Travel Oregon.

The full report for the Economic Impact of Travel in Oregon can be found here.



Lane County / Visitor Details
Visitor Detalls, 2022p
Ovenight visitor volume for Lans Avarage Expenditure for Overnight Visitors, 2022

: 22 :

1,316,490 2,737,550 35,117,460 | 613,320 1,020,820 1,225.8660
2,561,550 4,809,810 : 4,839,410 | 1,086,230 2,164,500: 2,125,610
932280 902,030 :1,163.860 | 352800 375450 i 300480

4810,320 8,628,300 5,128450

1,508,800
1,472,160
; 380610

191 // m%wmcunpadoﬁm&inor&gmlmmmmrwbymm
1, -
If you're staying overnight, where at? 36 ® I'm not staying ovemight.
214 responses 20 @ ! live in Oakridge.

8 © Arbor Inn/ Oakridge RV Park
4 @ Oaksidge Lodge

0 @ Cascade Motel

0 @ Bluewsii Motel

1 @ BestWestem

O & Westfir Lodge

4 @ Casey's RV Park

17 @ AirBn8
f ® @ Friends / Family
' 402 ® Camping

16 Other

2023 Survey Data

- 30 hotel, motel or vacation rental attendees for just1 night = $6,630




-102 Other Overnighter Attendees that selected a 3 night camping pass = §19,584

~40 Other Overnighter Attendees that stayed for another 3 nights for Linger Longer = $2,560

Total Estimated Expenditures for overnight visitors of The Bus Fair: $28,774

Again, there were 740 attendees that DID NOT fill out a survey so the total number is likely
higher. We also err on the side of caution and while our event wes more than 1 night, we only
applied 1 night of expenditures for overnight visitors in hotels, motels and STVR's to our survey

data.

Total Money Invested Back Into The
Community By The Bus Fair

$12,976.87

This money went back into the community by various ways. Some examples are purchases for
equipment / supplies from the local hardware store and other stores In town, paid staff positions
(excluding the Event Founders), hiring local Police Department for traffic/crowd control and
overnight security, hotel room for staff, local musicians, local EMS, park rental fees (beyond what

Council waived), ete.

Total Estimated Economic Impact of The Bus
Fair 2024

§41,750.87

Location:

The City of Oakridge
76240 Industrial Pk Wy,
Oakridge, OR 97463




Date:

june 21-23, 2024

Curious thoughts:
lowdown@thebusfair.com

© 2019 - 2024 The Bus Fair

The 2023 event was funded in part with RTMP and TRT grant funds from the City of Oakridge.



2023 REPORT

Drone photo of The Bus Falr 2023 at sunset.

**NOTE: There are two areas of data collected.

1. Total attendee count based off of the number of wristbands given out
2. Data on arrival, lodging and purchases made in town based off of attendees who chose to fill
out a survey. Not all attendees filled out a survey.



Total Attendee Headcount

954

This number is based off the total number of wristbands ordered for the event minus the

remaining wristbands. The number does not inciude kids 12 and under as they were not required
to wear a wristband to enter.

Seminar attendees at The Bus Fair 2023



Chuck Cassady leading a seminar at The Bus Fair 2023

Total Number of Tickets Comped

This number is from tickets comped for volunteers, musicians, vendors and family/friends of
musiclans and vendors.

Total Number of Tickets Unclaimed

162

This Is the number of unclaimed tickets from 2020 and 2023 ticket buyers. The 2020 event was
postponed until 2023 due to COVID-15.
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Alder Street performing live at The Bus Fair 2023



Attendees enjoying live music and food at The Bus Fair 2023

Total End Cost of Event
$38,303.29

Breakdown Of Total Cost Of Event

¢ Equipment / Supplies = §3,726.21
(Fencing, Signage Boards, Misc. Hardware, Office Supplies, etc)

¢ Marketing = $,36238
{Graphics, Online Ads, Radio, Banners, Flyers, Newspapers, USPS Mailers, Photographers, etc)

¢ Permits and Services = §15,644.70
(Shuttle Service, Police, Restrooms, Dumpsters, Park Rental, Insurance, etc)

& Music / Entertainment = $4,485
(Musiclans, Booking Agent, P.A. Rental, etc)



* Administrative Staff = $5,285
(Event Coordinator, Volunteer Coordinator, Survey Entries, etc)

Skoolie Exhibitors at The Bus Fair 2023






Total Money Invested Back Into The
Community By The Bus Fair

$12,976.87

This money went back into the community by various ways. Some examples are purchases for
equipment / supplies from the local hardware store and other stores in town, paid staff positions
(excluding the Event Founders), hiring local Police Department for traffic/crowd control and
overnight security, hotel room for staff, local musicians, local EMS, park rental fees (beyond what
Council waived), etc.

Judges at The Bus Fair 2023

Beer, Cider and Wine Sales

8500 of beer, cider and wine sales went towards supporting the local non-profit: Oakridge Disc
Golf Club.



Total Average Hours Donated By
Event Organizers (October - July)

1,200+ hrs

Total Hours Donated To Greenwaters Park
Maintenance

5hrs

These are hours The Bus Fair donated to painting or helping with repalrs at Greenwaters Park
prior to the event valued at $50/hr for a total donation of $250 In services.

Local Businesses or Individuals Who
Supported and Were Supported By The Bus
Fair

Arbor Inn Motel

Middle Fork Bistro

Artworks

Inbound

Casey’s RV Park

Mane Street Coffee

Lion Mountain Bakery

3 Legged Crane

Jules Joint

Cowgirl Cookin’




Oakridge Disc Golf Club
Oakridge Art Council
Oakridge Tire Center

GMD Electric

Oakridge Police Department Reserves
Oakridge Fire and EMS
Willamette Pass Ski Resort
Catrina Davis

Vanessa Tharp

Ben Beamer

Jill Silvey

Kathy Holston Nichols

Rick Yarbrough and Lindsay Compton
Vince Larochelle

Kai Botak

Scott Nelson

Melody Cornelius

Matt Boyd and Mandi Motes
Jack Jones

Peter Wilde

Thaddeus Carter

Deb and Dave Borton



Jeri Reed
Bob and Linda Holly

Nicole Davis

Mary Richstein

A special appearance by Miss Frizzle and The Magic School Bus at The Bus Fair 2023



An art vendor from Idaho at The Bus Fair 2023

Attendee Survey Results

This report is based off of upto mﬁgmbgﬂmthat chose to fill out the
survey online prior to the event or on paper the day of the event. Filling out a survey was not
required but encouraged. Not all questions were answered on the paper surveys but alt questions
were required in the online surveys.

How did you hear about The Bus Fair?

216 responses

53 @ Instagram
20 & Facshook
3 Radlo
41 @ Flyer
68 @ Word of mouth
71 @ Other




Have you ever been to Oakridge?
180 responses

68 @ Yes
112 % No

if you're staying ovemight, where at? 36 © Fm not staying ovemight.
214 tosgonees 20 © 16ive in Oskridge.
8 * Abor inn/ Oskridge RV Park

1 © Oakridge Lodge

0 @ Casonds Motsl

0 @ Bluewolf Molel

1 © Bes! Westem

0 © Westhr Lodge

4 ® Casoy's RV Park

17 ® ArBnB

© @ Frionds / Family
402 ® Camping

46  Other

What day do you plan to arrive?

216 rosponses
2 © Sundayé/ts
3 @ Monday 8M8
4 ' Tussday 820
9 © Wodneaday 8/21
70 ® Thursday 822
50 @ Fridey8/23
73 ¢ Saturday 8/24
2 © Sunday€/25
4 @ ERher Saturday or Sunday
4 @ not sure yet, dependa on our bulld =D
41 ® FiSun




Do you plan to stay and recreate or explore on after attending the event?

216 responses
101 @ Yes
51 ® No
64 ' Maybe
Do you plan to buy food or groceries while in town?
216 responses
160 @ Yes
17 ® No

39 © Maybe




What age range are you?
216 responses

70 1524
50 ® 26.94
44 © 3544
39 © 4554
76 @ 65+

Do you believe in Bigfoot?
218 responges
116 @ Yes

36 @ No
84 © No comment

Geo Locations of Attendees

This data is ONLY based on those attendees that filled out a survey or bought a ticket onfine. It
does not account for the remaining attendees who bought a ticket at the gate or didn't fill out a

survey. Total of 25 states and 2 Canadian Provinces.



United States  Attendevs
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Canadian Provinces
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Marketing Material
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Poster hung around the State of Oregon
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| 78240 INDUSTRIAL P WY
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Mailer (front) sent out to Eugene residents
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Linger Longer

We had enough interest from attendees who wanted to show up earlier and stay later that we
created an extension of the event called "Linger Longer”. We saw 40+ individuals stay after the
event between Monday, June 26th and Thursday, june 29th. Many wanted to stick around to eat
at restaurants, recreate in the forest, catch up on laundry and some even poked around to see
what homes or land was avallable for purchase.



This event would not have been possible
without the help of grant money and support
from the City of Oakridge.

There were many expenses to put The Bus Fair on and additional unplanned expenses with
sharing Greenwaters Park with another large event. It would not have been possible without the
help of RTMP and TRT grant money reimbursements from the City of Oakridge.

Without this assistance the event would not have broke even again for the second year. A very
big thank you to the Mayor and City Council members for their support.

Testimonials

"As an event creator and entrepreneur, working to create impactful events is what motivates and
drives me. | was honored and humbled to be hired by The Bus Fair with Brock Butterfield to help
create The Bus Fair 2023 in my hometown of Oakridge, Oregon. I usually have to travel to Las
Vegas or Orlando or further to create these events - but to do so in my hometown was a true
blessing and a lot of fun!

1 foved so many pieces of this event, what it did for our community, how many people visiting
can't wait to come back and the prioritization Brock put into spending money in Oakridge and
giving back to our community. | wasn't the only person who benefited from this amazing event as
a hired staff member for the team - local people and businesses that we know and love also were
supported and | wanted to share a few | know of to help you gather the positive impact of this
event.

Brock shopped often at the Oakridge Hardware store, vs traveling into town to save some money
at Jerry’s or Home Depot, he made an effort to work with local baristas and chef’s like Jacqui
Lomont, Wendy Dennis, Jules Ariosa, and Rebel Wilder, from Mane Street Coffee, as well as Mar
Lopez and her team from Cowgirl Cooking. Community members and small business owners like
Ben Beamner, Rick Yarbourgh, Lindsay Compton, and Jill Silvey all worked and volunteered to
create the beer garden and local resident Peter Wilde secured some awesome musical talent.



TR R

As for other volunteers - we had a huge number join us from multiple states, all sharing the
appreciation for our town and the event, but we had a great representation from town locals lead
by Catrina Davis like Kathy Holston, Council Member Chrissy Hollett, Bob and Linda Holly, Jill
Board, Megan Metcalfi; Mayor Bryan Cutchen, Deb and Dave Borton, and many more. We
constantly directed people to local businesses like The Arbor Inn, Happy Belly Burgers, The 3
Legged Crane, Robburittoville and The Corner Bar and other Oakridge Businesses while they
were here and they all echoed the similar statements of how lovely Oakridge was, how much
they loved The Bus Fair, and they were excited to come back again or linger longer and explore
after the fair. All in all The Bus Fair was an incredible event for our community and one | was so
proud to be a part off I'm not the only one looking forward to the Bus Falr 2024"- Vanessa Tharp

R e






*{ attended the Bus Fair on Saturday with one other adult and two kids. All four of us had a
wonderful time. It's rare to find an event that ks friendlly family and yet totally engaging for
everyone of all ages. The kids loved getting into the small hangout spaces, like the hammocks or
beds. | found myseif being curious about everything that goes into the renovating of the busses.
Every owner of a bus was generous with their time: | found myself taking about 30 minutes per
bus and had the sense that | got to know a few of the owners falrly well for the short amount of
time spent with them. They had cool stories, and were interesting and resourceful people Iiving
non-conventional lives. The rest of the festival was a great time as well. We enjoyed the music,
food, and hanging out in the park. My hope Is to devote more time to It next year as | was just too
engrossed with each bus I saw this year that | didn't get to tour all of them. It's definitely

something we all intend to attend next year.” - Morgan Barber

Year Three of The Bus Fair

Year two of the event definitely came with its challenges. With honoring the tickets purchased in
2020 we saw a lower attendee count due to many 2020 ticket buyers not claiming their tickets
after three years of the event being postponed. We also learned from other event organizers that
the first year of bringing back events after the pandemic ylelded much lower attendance than
prior to the pandemic. The encouraging news Is that after year two or three in rebooting

events post pandemic, those same event organizers saw attendee numbers come back to where

they were pre pandemic and beyond.

While sharing the park with another large event was not ideal and caused a loss in potentlal
camping revenue plus added expenses, it did force us to get creative with a smaller space and
show us the potential for growth that Greenwaters Park could sustain.

With seeing that 2023 attendees still traveled from all over the US and Canada and that The Bus
Falr Is still the only event that offers what it does, we feel that the event will continue to grow to a
point that will sustain itself. Our goal Is to be fully self sustained by year five.

We had requests from attendees for more educational seminars and the ability to arrive early
and stay afterward to be able to explore Oakridge and the recreation surrounding. We plan to
expand the educational aspect of the event and to offer extended camping (Linger Longer)
again. With hosting out of town visitors for longer, we hope to work with local businesses in town
to encourage visitors to shop, dine and play during their extended stay.




Location:

The City of Oakridge
76240 Industrial Pk Wy,
Oakridge, OR 97463

Date:

June 21-23, 2024

Curious thoughts:
lowdown@thebusfair.com

© 2019 - 2024 The Bus Fair

The 2023 event was funded in part with RTMP and TRT grant funds from the City of Oakridge.
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Strest closure location:
Alcohol permit: _X_Yes ___No
Noise permit: N/A

Nature of nolrepMusic from 11am - Spm
Estimetad distance noise will be plainly = udible:500 ft

is a varisnce required: X Yes___No
Veriance subject to eventrules (see reverse)

Attach a list of all residences/businesses within 500 fiest
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City of Oakridge

Property Rental Application
PRE/POST The Bus Fair X ‘
Event; A _Small event <99
' SI18BT15, 61256126

Name:?zamgk %u%ﬂﬂgp eld Date(s) requested:
Hoursi1Z2am-11:09pm 2am
Contact phone: 801-661-5406

Openat: 1
Contact address: PO Box 1369 Oakridge, OR 97463

Facility: Rent:
0O Greenwaters Plenic Shelter $40
0 Greenweters Community Buliding $80
O Greenwaters Amphitheater $500
0 Greenwaters Whole Park $1000
O WAC Clsssroom $25
O WACGym $100
0 WAC Senior Lounge $25
0 OFD Community Room $25
O Old Public Works Bldg $200
00 OspreyPark $100
O Selmon Creek Park $100
0O Diamond View Park $100
D OPPerk - $300
O OIp Overflow Parking $200
X Greenwaters West Field $300 4508
Total Fees:§ ,
_ 2V Pe. Lifer
Requires Councll Approval
Street closure location:
Alcohol permit: ___Yes X__No
Nolse permit: N/A
Nature of nolse:

Estimated distance nolse will be plainly audible:

is a variance required:X__Yes ___No
Variance subject to event rules (see reverse)
Attach a list of all residences/businesses within 500 feet

Applicant signature: Seock &az%géaf Dute: 7-6-23
te:

Approval signature:

The Gty of Oakridge 5 an oqual ovp pifirmative action instikution commitied to cultvral nd

S—



December 23, 2023
To Whom it May Concern -

We are writing this letter to support The Bus Fair and Community Member Brock Butterfield in
his request for grant funding and park fee waivers. | believe that this event is a special event for
our community and does a great job to bring tourists to our area, as well as celebrating and
supporting people and businesses in our community.

The Bus Fair intentionally invests money into our community by hiring local community

members and showcasing and partnering with local businesses and organizations - examples of
these are: Oakridge Police and reserves, EMS, Mane Street Coffee, Jule's Thai, Cowgirl
Cookin', shopping at Oakridge Hardware, hiring Oakridge Sani-Haul, Middie Fork Bistro,
Oakridge Disc Golf (with a $500 donation) and much more - totaling over $13,000.

They also sent attendees to Ray’s, The Arbor inn, Happy Belly Burgers, 3 Legged Crane Pub
and numerous other-local businesses and establishments.

We both were personally involved in the Bus Fair by volunteering one year at the entrance with
the purchasing of tickets for general admission.We saw first hand (and was amazed by) how
many people were drawn to Oakridge this event. People loved the experience, and for many
people, it was their first time visiting. The second year, we worked at the Beer Garden and were
able to see how many local businesses were brought in, and recommended outside of the

event, for both the visitors and locals to support.

I enthusiastically support ‘Broek Buttéifisid: and The Bus Falr, and | support the City's efforts to
help them with the resources they need to make this event a success.

Respectfully,
Lindsay Compton and Rick Yarbrough

themiddieforkbistro@gmail.com

ADDITIONAL FACTS:
@ Almost 1000 attendees
¢ 150 complimentary tickets also given

« Dozens of children
s Almost $13000 re-invested into the community + a $500 Disc Golf Donation

You can see Brock's full and comprehensive breakdown for the 2023 Bus Fair here -
https:/#hebusfair.com/index.php/the-bus-fair-2023-report




To whom it may concern - February 2024

We are writing and signing this letter of support for The Bus Fair and Brock Butterfild's request for grant
funding - specifically TRT and RTMP funds.

We have been involved in The Bus Fair in a variety of roles - attendees, volunteers, business owners,
community members, judges, vendors, and more.

We want to give our full support to Brock and The Bus Fair and hope that the city of Oakridge, Westfir,
and beyond can support this event - financially and with resources in kind and encourage the city to do so
however possible.

We want to highlight a few things that are important to us and that The Bus Fair has done very well and
why we support Brock and his team:

e The strong and constant positive focus on our community - involvement in The Holiday Light
Parade, The Tree Planting Festival, Park and Neighborhood Beautification, working with local
non-profit organizations and more.

e Helping to make our parks a welcome and usable place - leaving them in pristine condition and
inviting people to plan future events there! Public WiFi at Greenwaters was made available
through Brock's efforts in 2019 with brokering a deal between Emerald Broadband and the City of

Oakridge.

e TBF is an event that attracts locals and people from out of town - previous data shows attendees
from over 25+ states and several Canadian provinces, and even Europe!

« TBF's intentional efforts to put money back into the local community - examples of this are: hiring
local, working with businesses like The Corner Bar, Arbor Inn, Oakridge Hardware, The North
Fork, Mane Street Coffee, Ray's Market, Oakridge Tire Center, 3 Legged Crane Pub, Oakridge
Sani-Haul, and more.

e Brock’s impeccable detail to his reports on tracking financial investment and use in our town
helps to show how using grant funds can help reinvest in our community.

e The Bus Fair is a solid event that can continue to showcase the great community that Oakridge is
and keep Oakridge as an attractive area for tourism, recreation, and economic development.

We are excited to see this event continue to grow and want to show our appreciation for Brock and his
team, Heidi Miller, Vanessa Tharp, and Catrina Davis - as well as the efforts that all have put forth to
create this special and unique community event.

In Support -

Vanessa Tharp, Oakridge resident and The Bus Fair Event Coordinator,

Catrina Davis, Oakridge resident and The Bus Fair Volunteer Coordinator,

Jason Hays, Oakridge resident, employee of Oakridge Hardware,

Bob and Linda Holly, Oakridge residents and volunteers of The Bus Fair

Rob Henderson, Oakridge resident and owner of The Corner Bar and Grill,

Nicole Davis, Westfir resident, The Bus Fair sponsor and volunteer

Melody Comelius, Westfir resident, Former Westfir Mayor and vendor at The Bus Fair
Toni Wassenberg and Andre Yazdi, Westfir residents and Owners of Casey'’s Riverside RV Park
Vinnie and Bambi Maxwell, Oakridge residents and owners of Happy Belly Burgers
Fred and Jill Board, Oakridge residents, Attendee and Judge at The Bus Fair
Benjamin Beamer, Oakridge resident and The Bus Fair Volunteer



Guenevere (Patty) DiGioia
47953 Commerclal Street
Oakridge, Oregon 97463

gpattyd@gmail.com
541-556-7676

03/05/2024

Dear Oakridge City Councilors,

| am writing to express my excitement and wholehearted support for the upcoming Bus Fair
event In Oakridge, Oregon. As an active community participant, | attended both events. | believe
the Bus Fair celebrates creativity, innovation, and sustainability, and supports Oakridge’s
strategic goals for economic development and community engagement.

The Bus Fair event is more than a time to see converted vehicles. It is a celebration of ingenuity
and resourcefuiness. it highlights the incredible potential for repurposing existing resources to
create something functional and aesthetically pleasing. Walking into those converted spaces,
you feel inspired fo make your living space and the area around you beautiful. This energy

pours Into the town and inspires community investment.

Bus conversions are not the only creative endeavors showcased at the Bus Fair; local food
vendors, local and reglonal artists, and musical talents round out the event. There is something
for everyone at the Bus Fair, and it demonstrates the wonderful community of Oakridge to all

attendees.

| saw the community engagement firsthand at the two events. It provided an opportunity for
residents, past residents, enthusiasts, and experts to come together, share ideas, and
reconnect. These events foster friendships, and support networks within the community,

strengthening the social fabric of our fown,

Councilors, | urge you to support the Bus Fair with the RTMP/TRT funds. These events are not
“money-makers”, they are community makers. They have brought nothing but positivity to our

community.

Thank you for your attention and support. | look forward to seeing you at the Bus Fair event and
sharing in the celebration of sustainable living and creativity.

Sincerely,

Guen DiGioia



| am writing this letter to support The Bus Fair and Founder and Community
Member, Brock Butterfield, in his request for grant funding and park fee
waivers. | believe that this event is a worthy community event that does a
great job to bring tourists to Oakridge, as well as celebrating and
supporting people and businesses in our community.

Brock and The Bus Fair intentionally invests money into the local economy
by hiring local community members and showcasing and partnering with
local businesses and organizations - examples of these are: Oakridge
Police and reserves, EMS, Mane Street Coffee, Jule's Thai, Cowgirl
Cookin’, shopping at Oakridge Hardware, hiring Oakridge Sani-Haul,
Middle Fork Bistro, Oakridge Disc Golf (with a $500 donation) and much
more - totaling over $13,000.

They also sent attendees to Ray's, The Arbor Inn, Happy Belly Burgers, 3
Legged Crane Pub and numerous other local businesses and
establishments. And, this is not to mention all of the fuel tax Oakridge
receives from Bus Fair goers as they fill up their tanks.

| personally was involved in the Bus Fair through the facilitation of Bus Fair
campers onsite at the Old Mill Park and witnessed the joy the event
brought to so many.

| enthusiastically support Brock Butterfield and The Bus Fair and | support
the City's efforts to help them with the resources they need to make this

event a success.

Sincerely,

Jason Nehmer

Oakridge Disc Golf Club president
oakridgediscgolfclub@gmail.com

9@\/
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3/1/2024
Re: UBRA’s TRT Funding Request for 2024

The Uptown Business & Revitalization Association, UBRA, was formed in 2008 and the same
year became a participant in the Oregon Main Street, OMS, program. UBRA is a 501¢3 non-
profit, governed by a 5 member board of directors.

UBRA’s projects include posting the American Flag along First Street on national holidays,
spearheading an annual cleanup of First Street the week before the Tree Planting Festival, (April
27, 2024), beautification of Uptown by supplying and maintaining flower baskets on the light
poles along First Street, and maintaining a billboard along highway 58 directing traffic to the

Uptown district.

Our 2024 projects include:
= Hanging flower baskets on 1st St during the summer months

* adding a logo sign near the city welcome signs at the east and west entrances to
Oakridge.

» Soliciting applicants for the biennial OMS grant for revitalizing Main Streets

* Replacing the 10 year old cover on the billboard along highway 58 owned by UBRA

Optimizing our online presence and streamlining opportunities to seek financial support

from the community
* Leveraging our partnership with Travel Lane County via cooperative advertising and

utilizing shared digital assets
*  Adding quarterly membership events to inspire and inform our community about
opportunities for volunteering, business development, and supporting a sustainable
downtown core
UBRA is working toward establishing a storefront which would house our records and
supplies; have signage indicating a physical location; offer open hours for visitor
inquiries and member services
Collaborating with Rural Development Initiatives, (RDI), on a workshop entitled, Build

Your Dream Downtown to take place in spring 2024

In summary, UBRA’s projects and activities are set apart from other organizations by two
characteristics: year-round (24/7) impact and benefits to the Uptown businesses,
residents, and community at large. Signage, web presence, and beautification is visible and
functioning at all times. Whether a business joins our organization or not they benefit from
the efforts described above. Once a year events are important, but UBRA is working all

year.

Thank you for your consideration,

The UBRA Board of Directors



o

@%9’& Oakridge City Administrator <cityadministrator@ci.oakridge.or.us>
e
UBRA's 2024 TRT / RTMP funding request and project budget

1 message

UBRA Uptown Business Revitalization Association <uptownrevitalization@gmail.com> Fri, Mar 1, 2024 at 8:00 AM
To: Oakridge City Administrator <cityadministrator@ci.oakridge.or.us>

Hello James

| have attached our 2024 TRT (or RTMP) funding request and budget (two attached docs). This includes the project
budget form and a brief description of some of our work as a local non-profit organization as well as a short description of
some of the work we will be doing in 2024, and places we could use some help with funding.

Thank you for your ongoing work and for being a helpful partner to our organization. If you or the committee have any
questions please feel free to contact me or anyone on the Board of Directors.

: i
' IR 2024 UBRA TRT Project Budget and Request %

Thank you
Eugene Cathcart

President
Uptown Business and Revitalization Association (UBRA)

P.O. Box 839
Qakridge, Oregon
97463

UBRA 2024 TRT request for funds.docx
193K
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Project Address &
Mailing Adress:

Contact Person:

15 A»Fﬁuh

TRT PROJECT BUDGET
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Phone: SYUTY6 6YAY  Email address pree u?-‘-ewnfw{-us‘u‘]tbh@ %mc‘ I cony

Fax Number:

Budget Category Expenses Dollar Amount Reimbursement Requested
Personnel $ up‘«"ur ,rn.]‘ﬂ $ (w0}
Equipment/Supplies | $ $
Other $ $
Visdor Tabiraade|  $ 760 $ 1so
Sheeck Lpht § A4o0 $ 2400
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Total $ —ls-s-ooo $ ¢2SO Y-

Funds Requested — > $ 650 °°

Prepared by:

Evnene Cothenct aud Hhe OBRA Bomsdof Direcdocs

(@)

Signature of Point
of Contact:

Loy —

Title: F“sl.‘am"- " U;P ‘['"U\Iw'\ BUS:’-&S& a"\'l ‘ZQJ ‘.L\(".Cﬂ-'l'm .A“s"‘. |

Title:

&

L

Note:
This Project Budget must be submitted in-the original grant application.







Mayor Shorey {Aye}, J. Coey (Aye), R. Clark {Aye), L. Biggerstaff (Aye), 6. Fortune (Aye), E. Basrler {Aye),

€. Slaven {Aye). Motion carvied 7-0

70 COMMUNITY SERVICES

7.1 UBRA Sign Request and City Sponsorship

Louis said UBRA is asking to buiid a billboard next to Robin David's shop on Highway 58. Oakridge Sand

& Gravel owns the property, UBRA is asking the City, for certification for exemptions, to sign a

Governmental Unit so they dom’t have to pay $750 a year. This Is where a Memorandum of

Understanding would come in to play; they are still working on one that is why you don't have one, The

Memorandum of Understanding would basically say that it is the City's sign but, UBRA would maintain it.
" The other piece is that they are asking the City to pay the electricity on it. Louis recommends saying no

to that, he believes in collaboration and cooperation; with the savings of $750 a year that UBRA would

be getting, their $3,000 investment would be covered in about four years. We need to insure that
‘whoever has the lease with the property owner has a Jease with Sand & Gravel because it is not our
property and they are ok with us having the sign on their property.

Mation: Councilor Coey moved that the City Administrator complete the sign exemption for a
Governmentai Unit and enter into 2 Memorandum of Understanding for Upkeep and Maintenance of
the sign with UBRA. Councilor Fortune seconded the maotion.

Councilor Biggerstaff asked how much will the electricity cost?

Louis said about $5-$16 a month.

Councilor Coey said his understanding from the Community Services Meeting was that they were also
asking for a $750 donation from the City. ’

Louls said it would be in the best interest for UBRA oy request that through the TRT/RTMP Funds.
Mayor Shorey said we need to get some verification on who owns the property.

Louls said we are going to gét verification on that and also on the 20ning. Louls said the only qisestion
that wasn’t answered for him is regarding the aleciricity.

Councilor Clark said up keep and maintenance should cover the cost of the electricity, The rest of the
Council agreed,

1. Coey (Aye), G. Fortune {Aye), R. Clark (Aye), Mayor Shorey {Nay), E. Baszler {Aye), C. Slaven (Aye), 1.
Biggerstaff (Aye}), Motlon carrled 6-1 ’

7.2 North Ash Street Discussion

Aprit 3, 2014 City Council Minutes Page 6 of 9






g) Statements in General - Pastor Fred Ulrich asked if we are going to cut
any of the trees down for this sign. He is a little concerned that we do have a lot of signs in that
area.

Commissioner Custer said no we are not. The sigr will be right in front of the trees,

Nancy Kelly said we have a lot of traffic uptown and people have trouble finding their way back
to the Highway.

Commissioner Custer said that is a concern and we have other committees workirig on this very
issue. Thatisa conuern.

h) Close Public Hearing - 7:27 P.M.

i) Commission Discussion - Commissioner Altemus asked what the
Biflboard Is goi ng t0 be made of.

‘Commissioner Custer sald it will have avinyl wrap, most biflboards are made of this now.

-Commissionér Brown asked about the lifespan of the billboard. He is concerned about the
upkeep of it later on down the road.

-Commissioner Carl said the life expectancy is 3-4 years; UBRA has already discussed not only
maintenance but replacement of the sign. It’s not that expensive so when it starts looking
deteriorated they wili replace It.

J) Finding of Fact
Commissioner Custer went over the findings of fact.

k) Commission Action
Motion: Commissioner Brown moved that after completing the finding of fact he moves to
approve the variance to allow an off premise directional Billboard in C-3 Hwy Sub district for,
47859 Berry Street 21-35-17-00 00700. Commissioner Affa seconded the motion.

K. Brown (Aye), A, Kardosky (Aye), G. Custer (Aye),l Affa {Aye), M. Altemus (Ave). Motion
carried 5-0

Louis said Commissioner Browri needed to get out of here tonight after the action items,
Commissioner Custer sald that is not an issue and he.is excused.
Louis gave an update on the visitor center; we are trying to get a crosswalk in, the city has been.

In discussions with the property owner of the property on Rock Road and Highway 58 for a
visitor’s center.

City of Qakridge | "‘Plyc‘m'ning Commission June 24, 2014 l s
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RTMP QUESTIONNAIRE

2024 Oakridge Keg & Cask Festival

Event Name:
Contact Person(s): Amy Kelley

Address: 48187 McFarland Rd, Oakridge, OR
Email: 9@kridgekegcaskgeneral@gmail.com
Date of Event: 8/10/2024 Event Location: E 15t St (Between Cedar & Alder)

Phone: 54 1 ‘537"0851

Please answer the following questions regarding your event/project by circling Y or N,

1. Does your event/project create overnight stays? (hotel/motel/STR) m N=0

Does your event/project increase room stays during the Fall or early Spring? .

3. Does your event/project create visits or increase the amount of time spent in

the area by improving the attractiveness of the community? ' Y=10 D N=0
4, Does your event/project focus its marketing to bring in visitors from

other states? N=0

5. Does your event/project focus on attracting Oregonians to Oakridge during

"peak season/" (June -August)
6. Does your event/project work with other organizations to market the Oakridge

area within local, state and private agencies?

7. s this a group travel tour or package?

8. Are you working with Travel Lane County?

9. Do you offer incentives to promote return visits?
TOTAL: _60

*On a separate piece of paper please provide an explanation for each question you marked
"yes." Please number your responses corresponding to the number as above. You do not need
to meet all to be funded. Scores of 30 pts or more will qualify for funding.

Applicant or Group agrees to indemnify, defend and hold harmless the City and its officers, agents and
employees against all liability, loss and costs arising from actions, suits, claims or demands attributed in whole
or in part to the acts or omissions of Applicant or Group, and Applicant's and or Group's officers, agents and

employees, in performance of the Event or project.

X Check here if your event requests Special Funding (see details above)

Signature: a hy% L Kﬁﬂ;ﬁ/ Date: 2-18-2024




Budget Category Expenses Funding Requested

Personnel
Equipment $3500 $1500
Travel/Conferences/ Training
Supplies $1575 $500
Advertising $6600 $4500
Rent/Utilities
Administrative Costs
Other Music

Sound Production $3100.00
other Lighting Rental

$2200.00

Total $16,975.00 $6500.00

Prepared by: Title:

Amy Kelley Chairperson

Signature of Program
Contact:

Ay WL /Q!%%

This form must be submitted in the original grant

Note:

application.




Your Advertising Plan

If you are awarded funding from the RTMP all advertising must include the following

statement:
“This event is funded in part by the Lane County Rural Tourism Marketing Program.”

Describe your plan for advertising this event / activity / project. This may include, but
not limited to: Flyers, Posters, Brochures, websites, logos. Does your Event/Project have

a web page, social media link? please provide the link(s):

Attach additional pages if needed.
Flyers, Posters & Banners will be distributed through Lane County. Promotion through our website.

Advertising with Facebook & Radio Ads

https://oakridgekegcask.com/

https://www.facebook.com/KegCaskFestival

All invoices, recceipts will be provided with funding requests.

| have attached examples of last years flyers and posters. We can't provide this

year since we are currently working on sponsorship

If not yet completed, we will need a copy of all printed ads included in your After Event

Summary.
**Please note, one way to help fund your event is to request local businesses to spoﬁsor
your event with a donation, in return your event include their logo on all of your

advertising.



TRT PROJECT BUDGET

Project: 2024 ’<Cj & lark Fert ve [

Property Owner:

Project Address & o (
Mailing Adress: 4 9 IB 7 M~ /;«'qr/@,{, ED«// i 014!;‘/{;{,{ 2 E

Contact Person: A m y k e / A/

{ R
Phone: 5Y(-527-095 | Email address odr.vfjck?} Cay Icgcnch-( @jmm [ ton

Fax Number:

Budget Category Expenses Dollar Amount Reimbursement Requested
Personnel $ Vo ’ v A‘Jﬁn v/ $ o
Equipment/Supplies | $ 5 ; 07¢ s 2, 200
Other $ $
A»(WIT?IMtI g, {00 4 6‘ j oo

=4 T T

/errc/;owm( 3! )00 o

Lisht Reatal, | 2,200 o

Total $ /(l 77{ $

Funds Requested $ $ é ; ;OO
Prepared by: /4 My K - / /e v

I
Tile _ Chair pecion
Signature of Point ’
of Contact:
Title:

Note:

This Project Budget must be submitted in the original grant application.




*Poualy Sponsgred By:
R R e :

: Lsxmsn CRANE 6 D g

Qamm
- TIRE CENTERR

Saxon
Insurance

L 2} 'Untll 11 pm
East 1st St. hetween Oak and Alder Streets




HMlmmmww S
o -~ @J SRS |

' onxshine [N REV
NE [Nars
3, HQHU GIDEH

PORTLAND, ORE

T Alglistil2th, 2023
3 until 11 pm
Fast st St, between Oalc and Aldler Streets




OAKRIDGE, OREGON

March 5, 2024

uwcbC
Oakridge Keg & Cask Festival Committee

Dear City Council,

The Oakridge Keg & Cask Festival has become one of the signature events of the summer for Oakridge.
As a fundraising event for the UWCDC Food Box program, this festival raises desperately needed funds
that help sustain this very necessary program. Now in its 16" year, there has never been a significant
incidence of disturbance.

The festival will take place on E 1%t St., between Cedar and Alder.

Reserve Police personnel, in uniform, are present and patrolling the crowd throughout
the entire event.

Our event insurance identifies City of Oakridge as an additionally insured.

The Uptown building will be designated as a medical aid station.

Admission if free to this event

Music will be like years past.

Food and Craft Vendors will line the street.

Oakridge Police Department has approved the event plan.

Appropriate notice will be given to the residents within 500’ radius of the event.

VVVVVVYV VYV

We are also asking that the event be allowed to close at 11:00 pm with the streets reopened at midnight,
like the last several years events.

Respectfully submitted,
Amy Kelley

Chairperson
541-537-0851
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Wouataia Biling Capital of the Northwest
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City of Oakridge

Property Rental Application

Event: Oakridge Keg & Cask Festival ___Small event <99 K Large event >100
Applicant Name: Amy M Kelley Date(s) requested: 8-10-2024
Hours: 8am-12 (Midnight) Open at: 3pm-11pm
Contact address: 48187 McFarland Rd, Oakridge, OR 97463 Contact phone: 541-537-0851
Facility: Rent (per day):

O Greenwaters Picnic Shelter $40

O Greenwaters Community Building $80

O Greenwaters Amphitheater $500

O Greenwaters Whole Park $1000

O WAC Classroom or Kitchen $50

O WACGym $100

[l OFD Fire Hall $50

[0 Osprey Park $100

C Salmon Creek Park $100

O Diamond View Park $100

O OIP Disc Golf Course $500

0O OIlPLots $200

0 City Hall Conference Room $50

O Event Signs $5 per day per sign, or

$20 per sign per entire event (up to 2 weeks)

Total Fees: 0.00

Street Closure(s) being requested? X Yes No If yes, location(s): E 1st St (From Alder to Cedar)

Alcohol Permit (see separate application form)? X Yes No
Amplified Music? X Yes No If yes, estimated distance noise will be plainly audible: 400'

*Any “Yes” Answers to the questions above requires City Council and/or Police Department Approval.

Applicant signature: dk;%% Ké%yf’ Date: 2-18-2024

City Approval: Date:

OFFICE USE ONLY
Date paid:

Updated 11/16/2023 Amount paid:




RULES FOR ALL EVENTS
1. You will be civilly liable for any damage or injuries that occur during, or are attributed to you or your

event.
2. You will be responsible for the cleanup of the facility and for any required repairs attributed to your

event.

3. The event (including clean up), must conclude by 10pm, unless a later time has been approved by the
City Council prior to the event.

4. Noise levels at your event cannot consistently exceed 80 decibels at the distance of 500 feet from the
amplified source of the noise as measured by the Oakridge Police Department.

S. If good order is not maintained, the event may be shut down by the Oakridge Police Department for
violation(s) of your facilities permit and/or City ordinance.

6. Events must comply with all city ordinances. Failure to do so may result in immediate termination of
the event and permit revocation by the Oakridge Police Department or other City of Oakridge staff.

7. Unless otherwise approved by the City Council or City Administrator, all fees are non-refundable and
must be paid prior to the event.

8. The Council reserves the right not to grant or approve facility permits to your group in the future.

Events Over 100 People
In addition to the above rules, the following rules apply to all events over 100 people. You must attach
appropriate documentation at the time of application for the application(s) to be approved.

8. Submit an “Event Permit Application Form” to the Oakridge Police Chief for events over 100 people.
This form must be approved by the Oakridge Police Chief prior to the event.

9. You must provide Department of Public Safety Standards & Training (DPSST) trained & certified
security for events over 100 people. At least 1 security officer per 100 event participants is required.
The Oakridge Police Department may be hired to provide security if staff is available. Contact OPD at
541-782-4232 for more details.

10. Submit a Medical/Safety.plan for your event. Med/Safety stations must be provided for events over
200 people. Contact the Police Chief and Fire Chief for approval of Medical/Safety plans. Plans must
include contact information in case of emergency. You will be held financially responsible for any and all
expenses incurred by the City of Oakridge for medical or safety services above what you provide.

11. If admission is charged, you must reserve the entire facility for the duration of the event.

12. Submit a copy of an event insurance policy for at least 1 million dollars, listing the City of Oakridge
on the policy as an “additional insured.”

13. Submit an City of Oakridge Alcohol Permit Application Form if alcohol will be served at the event.
Alcohol Permits require City Council approval.

14. Any other rules or stipulations the City may deem reasonable and necessary.

15. Parades have additional rules, found in Oakridge Muni Code Chapter 75 and Ordinance 942.

I agree to abide by the above conditions:

Signature: ﬂh? ne /{% Date: 2-18-2024

Failure to abide by the above rules & conditions may result in sanctions including, but not
limited to, refusal to rent facilities, revocation event permit, loss of non-refundable application
fees, revocation of alcohol permit, citations for city code violations, and other financial
penalties. Sanctions may be appealed to the City Council.

Updated 11/16/2023



City of Oakridge
Alcohol Permit
(Please fill in all applicable information.)

Category: Event: _Oakridge Keg & Cask Festival
Event Sponsor: _Uwcnc
Family:D Date of Event: _August 10,2024
Hours of Event: ._ ,
Group:_| Will you charge admission to the event? Yes| || No[v/|
Expected Number of People Attending the Event: 500
Non: Pwm: Apphcant-  UWCDC c/o Oakridge Keg & Cask Festivat CPmmittee - Amy Kelley Chair
Contact Address:; PO Box 677, Oakridge, OR 97463
For Proﬁt:|:| Contact Phone: _541-637-0851 (Amy Cel)
Facility _ ‘
To Be Greenwaters: Entire Park:[ |

Reserved: Community Building:[ |
Picnic Shelter:

{Check all Amphitheater:| | g
that apply  Street Closure: Which Street: E 1t st, Between Cedar & Alder from 8:00 am to 12:00 Mid
to Event:)

WAC: Classroom| | Senior Ctr|

Gym Kitchen] |
Fire Hall Training Room: [ .

Have you scheduled thie facllity with the City? Yes [CiNo

Alcohol Permit: Hours of Alcohol Service; _3:00pmto 11:00 pm

Type of Food/Caterer:  Various, Unknown at this time
Security Measurgs: _Resenve Police
Date of Council Approval:
After approval by the Council, please provide copies of :
Certificate of Insurance:
Hold Harmless Agreement:
OLCC License:

Nature of Noise Generation: _\ive Music

Estimated Distance Noise will be plainly audible: _**" -

Is a variance required?. Yes[j No

(i a variance is required, please explain the reason for the variance.

Attach a list of all résidences/businesses within 500 feet.

Applicant Signature: _ A W;{ % KQ%;{ . Date: 2-18-2024

Please see the conditions for these permits on the back of this application.
*If Council approval is required, submit application at least 45 days before event.

Fees Received: Date ;

Final Approval Signature: Date:

Copies to Oakridge Police Department and Public Works Revised: Mar.4, 2010
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10.

1.

12.

13.

o Conts o Ongon Reenion ¥ Rental Agreement for the

Use of Alcohol in City Facilities
Answers Should Be Provided on a Separate Sheet of Paper

You will be civilly liable for any damage_ o injuries that may occur during your event.
You will be responsible for the cleanup of the facility and for any required repairs.

The event must conclude by 10:00 p.m. to be compliant with City ordinance or at the
time approved by the City Council on the application.

Please provide a list of all neighboring businesses and residences and their addresses
and phone numbers located within 500 feet of the activity. Each of these businesses or
residents must be contacted with information about the event not more than 14 days, nor
less than 7 days, prior to the event. The information must include a contact number for

information requests or complaints.

If admission is charged at the event and alcohol is served, you must reserve the entire
facility for the duration of the event.

Permit Applications for Alcohol Usage in City Facilities must be submitted to the City no
less than 45 days before the event.

If alcohol is approved for service by the City Council, please provide a certificate of
insurance for-$1,000,000, a hold-harmless agreement; and a copy of the OLCC license
after approval of the Councll at least two weeks before the event.

You must provide appropriate security during your event commensurate to the size of
the event, i.e. one security trained and easily identifiable personnel for every 100
participants with a minimum two peréonnel on duty at all times.

You must have controls in place to insure that minors do not consume alcohol at your
event, Please describe.

You must have controls in place to insure that the adults who drink stay within the rented
area. Please describe. °

If there are any changes as far as the amount of alcohol or the number of people
attending, it is your responsibility to advise the City at 541-782-2258

You must abide by the above conditions and any other stipulations the City may deem
necessary.

If good order is not maintained at your event, the event may be shut down by the
Oakridge Police Department for violation of a City ordinance.

Signature: ﬁh? % A:ﬂ'%f’




EVENT APPLICATION/PERMIT

DATE: 2-18-2024 EVENT NAME: Oakrjdge Keg & Cash Festival

NAME OF EVENT COORDINATOR: Amy M Kelley
ADDRESS: 48187 McFarland Rd, Oakridge, UR 97463

PHONE: 541-537-0851

DATE OF EVENT: 8-10-2024  START TIME: 3PM END TIME: _11pm

NUMBER OF PARTICIPANTS: 300-400 NUMBER OF BOOTHS: 40-60

EVENT LOCATION: E 1st ST (Between Cedar & Alder)

EVENT DESCRIPTION: Street Festival fundraiser for Oakridge Food Box

Security is being asked by Oakridge Reserve Officers.

Request has been submitted to Neil Ritz.

(attach edditional page if more room is required for description)

APPLICANT SIGNATURE: < iy W Relley PHONE: 541-537-0851
: 541-537-0851

CHIEF OF POLICE SIGNATURE: / - % ’,’(//6’ DATE: 0&/259/ Zozdf
{ T

COMMENTS FROM CHIEF: |
KQ'A*;(’“VE"S Laan A ur 1{7[_"_ Ua‘-“\ f,vv.ch-%*v 0\*—) k,;\'_!' w,r(" "’:"tl}._
eVt Y on Sccur c““-, ,’Tf« ﬁi-i_;, f‘?/av\ k:pﬁfigbd?%‘




To: Oakridge TRT/RTMP Committee
Fr: Oakridge Westfir Area Chamber of Commerce, Michelle Emmons, President

Re: 2024 TRT Funding Request Brief for Committee Meeting

The Oakridge Westfir Area Chamber Board is requesting continued financial support from the City of Oakridge
to asslist the organization in accomplishing its mission and goals, specifically to fund a Chamber Tourism
Director position that would serve in a hybrid role for the Chamber, with 25% of the job focused on necessary

administrative duties, and 75% tourism development.

Please read below for our past year’s accomplishments, how the City of Qakridge RTMP/TRT contribution from
2023-24 was spent, future direction, and Job Description for Chamber Tourism Director, noting that the Tourism

Director’s salary may be flexible based on available funding.

Chamber Accomplishments 2023

Elevating our Profile in the Community and regional Lane County - The Chamber worked closely with Travel
Lane County and Oakridge City Administrator to improve and expand the Oakridge and Westfir pages in the
annual TLC area guide, and collaborated with the City of Oakridge and RAIN on creating and presenting our
First Annual Business Awards, nominated and selected by the community and celebrated at the City of

Oakridge Holiday Party - a great success!

Building Relationships with Businesses - The Chamber continues to build its relationships by co-hosting the
Chamber Partners meetings, welcoming new businesses to the area and offering 1-1 support to our member
businesses in a variety of areas, from networking to assessing community needs and helping them develop
their online presence and marketing plans. The Chamber has continued to develop the OWC Community
Facebook group into a resource that serves to connect business owners directly to their local customers,
providing a forum for discussing community wants and needs, and for businesses and entrepreneurs to
conduct real-time market research with an actively engaged group of nearly 1000 members (and growing).

Networking and Collaboration - The Chamber continues to partner with both cities, RARE, RAIN, Travel Lane
County, Lane Workforce Partnership, USFS, and SWFC - actively participating in grant writing and responding to
regional stakeholders. Our Chamber President serves on the Oakridge Economic Development Advisory
Committee, as well as the SWFC/USFS Recreation Committee, and more recently, the Oakridge Parks

-Committee. The Chamber has been involved in developing grant proposals to support economic development

in the Oakridge Industrial Park, and Chamber events have provided an opportunity for networking between
business owners and local organizations focused on improving quality of life for all local community members.
The Chamber also facilitates the Chamber Partnership - a monthly networking meeting via Zoom that brings
together public officials, agencies, and other regional stakeholders to update and identify economic
development resources and collaborate where possible to advance economically beneficial policies and
facilitate new programs, infrastructure, training and other educational opportunities in our community.

Website - In addition to continuing to update and improve the new website, the Chamber has opened up
event submissions to everyone in the community and added new calendar categories for Workshops and
Classes, and Is working with both the Highway 58 Herald and Travel Lane County to streamline the
cross-posting of local events. The newest public resource on the website, an online Job Board, has also been
opened up for community-wide use. Preliminary reports show improved SEO (searchability and site hits) and

positive responses from within and beyond the local communities.



Pivot to Opportunities - The Chamber will continue working with Travel Lane County to elevate new business
marketing and tourism-related opportunities such as the Lane County Travel Guide and provide important
feedback and letters of support to expand and improve regional economic development and recreation
projects such as the Westfir North Fork Confluence Park {including a safe parking area and ADA facilities}), East
Oakridge (Mill Park, Pump Track, Makers Flex Building, Flume Trail and Greenwaters Park/Larison Ridge
connections, and the Aufderheide Scenic Bikeway), supporting housing and expanded and updated
infrastructure, and helping support the destination signage project which was completed earlier this year.

Use of Funds 2022-23:

e Maintain and continue to improve the Chamber website, including new community-wide resources like
the area calendar and job board

e Renewed the contract with the Executive Assistant with focus on streamlining operations, automating
member onboarding, engaging the community via social media and regular newsletters, and continuing
to improve and trouble-shoot the website development and automations

e Hosted online and in-person events to help connect businesses with resources, promote businesses,
and encourage local economic growth

e Created and Presented the first annual Business Awards

e Insurance premiums to cover events hosted by the Chamber

e Monthly ZOOM subscription and minor office expenses such as postage, PO Box and bank fees

2024/25 Future Plans

In 2024 the Chamber has identified a gap in focused efforts towards tourism development, providing
a more cohesive, active collaboration of local businesses, agencies, and regional partners to help grow
the Westfir and Oakridge tourism economy. While total Chamber personnel costs include general
administration and technical assistance to maintain the website, the board has decided that the best
way to fill the gap for building tourism while maintaining basic operations, is to hire a Chamber
Tourism Director. This position will work together with board members to administer operations
estimated at 25% of the time, while focusing on tourism development 75% of the time. Depending on
available funding, deliverables as described in the attached Job Description Addendum may be
variable.

Oakridge Westfir Chamber of Commerce: Proposed Budget, 2024/25

Expenditures
Dues/Fees $50

Liability Insurance $725

Marketing/Promotional $S600




Website Maintenance $1000

Miscellaneous Expenses _ $25
Office Expenses /USPS/ZO0OM $200
Conferences / Travel Stipend $400
Personnel $21,800
TOTAL EXPENDITURES $24,800
Anticipated Westfir Grant 55,000
Anticipated Income (Memberships, fundraising events, etc.) $4,000

TOTAL REQUEST FOR OAKRIDGE TRT/RTMP FUNDS $15,800

The Oakridge Westfir Chamber of Commerce thanks the Cities of Oakridge and Westfir and the TRT/RTMP
Committee Members for your continued support of our efforts to elevate and celebrate our local community

businesses.

On behalf of the Dakridge Westfir Chamber of Commerce, we very much appreciate your consideration of this
proposal and look forward to working with you all to help invigorate, strengthen, and grow a vital future for

Qakridge!

(=l

Michelle Emmons, President

Oakridge Westfir Chamber of Commerce
cc: City of Oakridge, Oakridge Westfir Chamber of Commerce Board of Directors



TR PROJECT BUDGET
Project: 7§ STl oF copm =t A 3D RN

Property Owner: Q”A A v ST OAMB R 6E  Comm e
Project Address & o Rex

Mailing Adress: 1V, sAetwe =::::\L Aa3Y4eR

— —r |
Contact Person: M T T aam o \ Z.;'?._.\ =

Phone: SMU-US- 4  Email address ela sident & oa-\(rié%e.chmder co

AN

Fax Number: AJ /A

Budget Category Expenses Dollar Amount Reimbursement Requelsted
Personnel $ A , BO0 L3 1S, BOO
Equipment/Supplies | $ 228 $ &
Other $ 2 713 S $ ]
.//_“-_N
Total $  ZM, 8%0 $ /Ld S, 900 /
= ] = e
Funds Requested | § 1'{-'@\0 s
\__{_
Prepared by: A/I LU AN MM"NQ -
(Titley) _ PRENOZWT O/\\L\‘L‘ocb WEST_T‘: & O A S ?
ignature of Point F
of Contact: ' i -
TS Y Sos o ~— t_n
Pi™ Note:

This Project Budget must be submitted in the original grant application.




RTMP QUESTIONNAIRE

Event Name: Chamber Tourism Director

Contact Person(s): Michelle Emmons, .President‘. Chamber BOD Phone: 541-913-4318
Address: PO Box 217, Oakridge, OR 97463

Email: President@oakridgechamber.com

Date of Event: 2024/25 Annual Year  pyent Location:Oakridge and Westfir Oregon

Please answer the following questions regarding your event/project by circling Y or N.

1. Does your event/project create overnight stays? (hotel/motel/STR}
2. Does your event/project increase room stays during the Fall or early Spring?

3. Does your event/project create visits or increase the amount of time spent in

the area by improving the attractiveness of the community?
4. Does your event/project focus its marketing to bring in visitors from

other states? ' N=0

5. Does your event/project focus on attracting Oregonians to Oakridge during
"peak season/" (June -August) Y=5/ N=i

6. Does your event/project work with other organizations to market the Oakridge

area within local, state and private agencies? N=0
7. Isthis a group travel tour or package? Y=

. Are you working with Travel Lane County? @ N=0

9. Do you offer incentives to promote return visits? N=0

TOTAL: _70 .

*On a separate piece of paper please provide an explanation for each question you marked
"yes." Please number your responses corresponding to the number as above. You do not need
to meet all to be funded. Scores of 30 pts or more will qualify for funding.

Applicant or Group agrees to indemnify, defend and hold harmless the City and its officers, agents and
employees against all liability, loss and costs arising from actions, suits, claims or demands attributed in whole
or in part to the acts or omissions of Applicant or Group, and Applicant's and or Group's officers, agents and
employees, in performance of the Event or project.

X Check here if your event requests Special Funding (see details above)

) Digitatly signed by Michelle Emmons 2/ 2312024
Signature: Michelle Emmons paei2p0zzs ooizs0e00  Date:




Budget Category Expenses Funding Requested
Personnel 21,800 $15,800
Equipment
Travel/Conferences/ Training 400
Supplies 225
Advertising 600
Rent/Utilities
Administrative Costs 1,000
Other 725
Other 50
Total $24,800 $15,800

Prepared by: Title:

Michelle Emmons, Chamber President

Signature of Program
Contact:

Michelle Emmons

WSy

=

Note:

This form must be submitted in the original grant

application.




Your Advertising Plan

If you are awarded funding from the RTMP all advertising must include the following
statement:

“This event is funded in part by the Lane County Rural Tourism Marketing Program.”

Describe your plan for advertising this event / activity / project. This may include, but
not limited to: Flyers, Posters, Brochures, websites, logos. Does your Event/Project have
a web page, social media link? please provide the link(s):

Attach additional pages if needed.
https://oakridgechamber.com/

https://oakridgechamber.com/business-directory/
ﬁﬁps://Www.fébebbdk.cdfn/gfoup‘é/voak.ridgewestﬁrchambér -
https://www.facebook.com/oakridgewestfir.chamber/
https://www.instagram.com/oakridge.westfir/

In-Person representation at large local events
Quarterly After-Hours Events

Revive the Oakridge Visitors Guide/Map in 2024 (and produce/distribute annually)

Work with TLC to continually improve the OW representation in their annual Area Guide

If not yet completed, we will need a copy of all printed ads included in your After Event
Summary.
**Please note, one way to help fund your event is to request local businesses to sponsor

your event with a donation, in return your event include their logo on all of your
advertising.






Oakridge Westfir Area Chamber of Commerce

Job Description: Chamber Tourism Director

$15K-$18k annual stipend - flexible hours

As the OW Chamber Tourism Director your mission is to support economic development
and promote tourism in the Oakridge / Westfir area, by collaborating with city staff,
elected officials, businesses and regional partners, to highlight the abundance of natural
resources, recreational opportunities, and unique attractions the area has to offer. This is a
stipend position with flexible hours that fluctuate from month to month. Work is hybrid;
both remote and in person. You must have access to a computer with reliable internet.
This position will report to the Chamber Board of Directors and be supervised by the

Chamber president.
Possible Key Responsibilities (dependent on Board approval, participation and funding):

Collaborate with the Cities of Westfir and Oakridge to develop strategic plans to

promote tourism in the area
Foster relationships between the Chamber, its BOD, and the Cities of Oakridge and

Westfir and the local businesses that rely on tourism

Serve as a dedicated Travel Lane County/Travel Oregon liaison for communities of
Oakridge and Westfir

Identify and collaborate with tourism partners at the local, state, and national levels
to leverage resources and maximize promotional efforts

Identify, pursue, and collaborate with relevant stakeholders on grants to expand
tourism opportunities

Assist in economic growth opportunities that elevate Oakridge as a tourism
destination

Advocate for tourism development opportunities with local businesses, i.e.
marketing tourism packages

Represent the Chamber at events to promote the local tourism economy

Identify and collaborate with event organizers to integrate and support local
businesses while promoting local services and amenities relevant to growing the
local tourism economy

Promote outdoor recreation and sports events

Work with lodging establishments to create atiractive packages that increase length
of stay and encourage off season visitation

Manage and promote social media content

Collaborate with TLC and local businesses by developing advertising packages for
the benefit of destination marketing

Develop, update and manage website content, especially for tourism promotion
purposes, including the business directory, highlighting relevant services to help
attract more visitors to the area

Create and send a monthly electronic newsletter
Maintain Chamber email communications, document file drive, event calendar and

membership database; respond to all email/web/phone inquiries



Coordinate After-Hours and/or Chamber sponsored events & fundraisers with BOD
and volunteer assistance

Be responsible for OWC Keys & check PO Box regularly

Maintain Chamber Membership database and manage new and renewing
memberships with BOD assistance

Prepare and present quarterly progress reports for BOD and relevant committees of
Cities of Oakridge and Westfirjinclude ongoing goals and current accomplishments

Preferred Qualifications and Experience:

e & & &

Degree or relevant experience in Marketing, Tourism, Economic Development,
Government, Business, or related field

Experience should emphasize tourism promotion and/or destination marketing
Excellent written and verbal communication skills

Computer literate in Google Drive, social media platforms, and email.

Strong networking abilities to build and maintain relationships with industry
partners, stakeholders, and city governments

Fundraising and grant writing experience

Creative thinking and the ability to highlight unique selling points of the region to
attract diverse populations

Demonstrated ability to work collaboratively

Knowledge of the local area and its attractions

Experience leading successful tourism and economic development initiatives

This is an annual 1099 contract position. Monthly stipends will be based on available
funding.

To Apply:
Please email a resume with a cover letter and three references to:

Michelle Emmons, Oakridge Westfir Chamber of Commerce, President
president@oakridgechamber.com
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Concerts in the Park 48513 OR-58 Suite 7 Oakridge, OR 97463

City Of Oakridge
48318 E. 1% Street
Oakridge, Oregon 974364

Re: 2024 Concerts in the Park Season

Attention Mr. James Clevenger, City Council, and RTMP/TRT Committee,

Concerts in the Park has provided free outdoor musical entertainment at the Greenwaters Park
Amphitheater for our residents and regional visitors for several decades. With a goal of one day-long
event for June, July, and August, we successfully attract regional performers and out-of-city visitors each

year.

Our nonprofit volunteer organization is dedicated to developing Oakridge as a go-to location for outdoor
summer music festivals. We provide a venue for emerging musical performers and a marketplace for
local artisans in an open and inviting free family-friendly environment.

Through your continued generosity and support in funding Concerts in the Park, every event returns
approximately $1500.00 to the community economy through direct committee purchases, that amount
excludes any additional local purchases made by attendees.

History of Concerts in the Park RTMP fund awards and monies back into the local economy:
2019 - 3 dates performed
-2019 RTMP award: $2,859.00 received in 2019
-Total money back into the local economy and park= $4,688.00
2020 - season canceled due to COVID
-Total money back into the local economy and park= $591.00
2021 - 1 date planned canceled due to smoke. No waiver
-2020 RTMP award: $735.00 received in 2021

-Total money back into the local economy and park= $1,855.00

2024 CIP funding letter



Concerts in the Park 48513 OR-58 Suite 7 Oakridge, OR 97463

2022 - 2 dates reserved, 1 date canceled due to weather

-2022 fee waiver: up to $1,000.00 awarded, only $500.00 for 1 day utilized
-2021 RTMP award: $1318.50 received in 2022

-Total money back into the local economy and park= $978.00

2023 - 3 dates reserved 2 dates used, 1 date canceled due to available funding
-2023 fee waiver: up to $1,500.00 awarded, only $1,000.00 for 2 days utilized
-2022 RTMP award: $2,500.00 received in 2023

Did not request reimbursement for 2023 expenses due to missed request filing date.

-Park Cleanup day: volunteers spent 5 hours at $50.00/hr value = $250.00
-Total money back into the local economy and park= $2,851.00

TOTAL RTMP awarded from 2019 to 2023 = $7,412.00

TOTAL money back into the local economy = $10,963.00

Every dollar awarded to Concerts in the Park through the RTMP/TRT earns $1.48 back into the local
economy.

Our 2024 season promises to be an exciting one with three events planned for this summer’s season.
We hope that you will approve our funding application as follows:
$6,314.00 from the RTMP fund
$6,000.00 from the TRT fund
Thank you for your consideration and continued support.
Yours Sincerely,
Rene’ C. Gobelman
fona' %eéam
Chair

Concert in the Park Committee

2024 CIP funding letter



00°000°9$

8" 40 YOLIVH

CXr -

'00°005°2$

e d
000058

00°005°L$
NSV LML ¥202

153 NOLLYNOQ

INY

NINGY

INTY

S3Mddns

$3rddns

S3Mddns

NINGY

dino3

SNI¥3HIO

S3Nddns

dino3

dinba

Ly¥3nav

Lyanav

Ly3nav

o NINaY

ov'IE'ss 00°c68'28 - 334 SRivd ¥3HLO
8 JOUOLOVY NSV dW.LN ¥20Z ¥20Z

[o01e9'28 |so006'es
00°€68°2$ 0£108'28
00°005'}$- 001005'1$-
00°051$ 000518
00°05$ 00°05$
00°005$ 00'08v%
00°05$ oL'Ers
00°002$ 60°78$
00°009% 88'6258
00028 00'€9$
00'002$ 26'65¢8$
00°00v$ 05'v22$
0070038 921428
00°002'1$ vioses
001008'1$ 00°009%
0008 00100023
00'0$ 00000'$
00100028 0£LL0'LS
00°ELL$ 00°es$
00°005't$ (00°0001$) AIAVM

(51%30) €20z U0 paseq 159) LSYOTIOL 202 (SMOHS Z) LWV £202°

3WOONI
3SN3X3
ETERE]
3SN3X3
3SN3X3
3SNI3
3SN33
3SN3a
3SN3X3
3SN3X3
3SN3a
3SN3X3
3SN3X3
ISNIE
3SN3X3

ISNIX3
3SNAKI-

JWOONI
ANODVLIVD £202

MOHS ¥3d WLOL-aNS
'NOSV3S ¥04 VIOL

NOLLYNOQ

2O L WY dIO
UlWpY V42
FOVHOLS

SdnNO
STIGVIWNNSNOD
¥33g

X0d 0d

diN03 "FOVIdRY
FONVAUNSNI

301

AONHL

LUNVS

ANNOS

aNva

QALY RNV
334 dNvE

334 Xivd

3dAL




RTMP QUESTIONNAIRE

2024 Concerts in the Park Season

Event Name:

Contact Person(s): _ Rene Gobelman Phone: 541-6906-8483
Address: 48513 OR-58 Suite 7, Oakridge, OR 97463

Email: oakridgeconcertsinthepark@gmail.com

Date of Event: ©/15; 7/6; 8/17 Event Location:  Greenwaters Park Amphithearter

Please answer the following questions regarding your event/project by circling Y or N.

1. Does your event/project create overnight stays? (hotel/motel/STR) Y=10 N=0
2. Does your event/project increase room stays during the Fall or early Spring? F=5 S=5

3. Does your event/project create visits or increase the amount of time spent in

the area by improving the attractiveness of the community? N=
4. Does your event/project focus its marketing to bring in visitors from
other states? Y=5 N=0

5. Does your event/project focus on attracting Oregonians to Oakridge during
"peak season/" {June -August) N=0

6. Does your event/project work with other organizations to market the Oakridge

area within local, state and private agencies? N=0

7. lsthis a group travel tour or package? Y=5 N=0

8. Are you working with Travel Lane County? Y=10) N=0

9. Do you offer incentives to promote return visits? Y=10 N=0
TOTAL: _3°

*On a separate piece of paper please provide an explanation for each question you marked
"yes." Please number your responses corresponding to the number as above. You do not need
to meet all to be funded. Scores of 30 pts or more will qualify for funding.

Applicant or Group agrees to indemnify, defend and hold harmless the City and its officers, agents and
employees against all liability, loss and costs arising from actions, suits, claims or demands attributed in whole
or in part to the acts or omissions of Applicant or Group, and Applicant's and or Group's officers, agents and
employees, in performance of the Event or project.

X Check here if your event requests Special Funding (see details above)

/ '
Signature: /&J% gﬁém Rene' Gobelman Date: 3/05/2024
v




REQUEST

FOR
Budget Category Expenses Funding Requested
Personnel volunteer operated $0
Equipment $3,200.00 $2,560.00
Travel/Conferences/ Training $0
Supplies $1,350.00 $1,080.00
Advertising $2,000.00 $1,600.00
Rent/Utilities $650.00 $520.00
Administrative Costs $293.00 $235.00
Other INSURANCE $400.00 $320.00
Other PARK FEES (to be paid $1500.00 $1,200.00
at a later date)
Total FOR 3 SHOWS $9,393.00 $6,314.00

Prepared by: Title:

Kevin Gobelman
Treasurer

(Budget document attached for reference)

Signature of Program
Contact:

fene' geéaﬁom

(74
Rene' Gobelman

Note:

This form must be submitted in the original grant

application.

3/05/2024




Your Advertising Plan

If you are awarded funding from the RTMP all advertising must include the following
statement:

“This event is funded in part by the Lane County Rural Tourism Marketing Program.”

Describe your plan for advertising this event / activity / project. This may include, but
not limited to: Flyers, Posters, Brochures, websites, logos. Does your Event/Project have
a web page, social media link? please provide the link(s):

Attach additional pages if needed. _

Website: oakridgeconcerts.com

Facebook page: https://www.facebook.com/oakridgeconcertsinthepark

The Chamber website: oakridgechamber.com

Flyers, posters, and a sandwich board in Uptown for specific concert events
Flags, banners, for monthly concert events

Event Signage at the East and West end of town adjacent to the City sign
Refresh the Greenwaters Park Shack Banner

Specific press releases to the following regarding news and Concert events:
Eugene Area Radio Stations (EARS); Eugene Weekly Calendar Listings;

Eugene Magazine Newsletter listing for events around Lane County. All of these
regular contributions can inspire a feature article about our Music Events. Taking full
advantage of the Travel Lane County member portal to update new destination

worthy events and businesses.

If not yet completed, we will need a copy of all printed ads included in your After Event

Summary.

**please note, one way to help fund your event is to request local businesses to sponsor
your event with a donation, in return your event include their logo on all of your
advertising.



TRT PROJECT BUDGET

Project: 2024 Oakridge Concetts in the Park Season

Property Owner: Greenwaters Park Amphitheater - Leased to Oakridge Concerts in the Park

Project Address &

Mailing Actress: 48513 OR-58, Suite 7, Oakridge, OR 97463
Contact Person: Rene Gobelman
Phone: 541-606-8483  Email address oakridgeconcertsinthepark@gmail.com
Fax Number:
Budget Category Expenses Dollar Amount Reimbursement Requested
Personnel $ volunteer operated $0
Equipment/Supplies | $ $
Other performace $ 7,500.00 $ 6,000.00
Total $ $
Funds Requested $ 7,500.00 $ 6,000.00

Prepared by: Kevin Gobelman

Title: Treasurer o

Signature of Point

ofContact: fine Jobebman Rene' Gobelman 3/05/2024
v

Title:  Chair

Note:
This Pro_ject Budget must be submitted in the original grant application.
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é- &iu RTMP QUESTIONNAIRE
VS Contact Person(s): S (o  54]-337-3/24
Address: St 9747¢%

e Email: _ jwmimnw@,@ﬁfﬁ. A
' s Date of Event: ‘ZZ' i-jy /72_0)3 L{, t Location: S oL
Please answer the following questions regarding your event/project by circling Y or N.

1. Does your event/project create overnight stays? (hotel/motel/STR) @ N=0
Does your event/project increase room stays during the Fall or early Spring? F=5 S=5‘
Does your event/project create visits or increase the amount of time spent in

5 A
. b o

the area by improving the attractiveness of the community? { Y=10\ N=0
4. Does your event/project focus its marketing to bring in visitors from
other states? @ N=0

5. Does your event/project focus on attracting Oregonians to Oakridge during
@

“peak season/" (June -August)
6. Does your event/project work with other organizations to market the Oakridge

area within focal, state and private agencies? N=0

Isthisa group travel tour or package? ¥=5
Ja’g; you working with Travel Lane County? N=0
& Do you offer incentives to promote return visits? @‘h N=0

.

all to be funded. Scores of 30 pts or more will qualify for funding.
. |-
up agrees to indemnify, defend and hold harmiless the City and its officers, agents and

Date: = I %
|









1. The Oakridge Triple Summit
Challenge (OTSC) provides
overnight stays because it is a
three day stage race event,
meaning the event starts Friday
morning and does not finish until
Sunday. This means all runners
will stay the night at least Friday
and Saturday in Oakridge.
Depending how far the runner
lives they may stay the night on
Thursday night and Sunday night
as well.

3. The event will only take place in the
morning and at the very latest will go to
the early afternoon. This means the
runners have hours to spend in the area
to explore and consume.

4. The OTSC goal is to bring in runners
from all over the country. Each year we
get runners from the East, midwest and
even Alaska, and Hawaii.

5. The event takes place in July, and



WL MUCIONNG, CIEIvE | ICAVVOIRE.

5. The event takes place in July, and
even though we love it when out of
staters come to the event most people
are from Oregon who attend the event.

6. We have always worked with Travel
Lane County, and have also worked with
local businesses in Oakridge, like Rays
Grocery Store, Willamette Mountain
Mercantile Bike shop, and the Campfire,
home of CowGirl Cook'n.

8. Yes, we are working with Travel Lane
County.

9. We try to make the Oakridge area
look as attractive as we can. We use
beautiful trails during the event, and to
provide the runners with the best
possible experience we rent out
Greenwaters park for the weekend. |

~ have heard from different runners, not
from the area stating how beautiful the
area is and that they would love to come
hark and vigit tn axnlare 3



Special Event Exception:

The Oakridge Triple Summit
Challenge is a three day stage race
event that | put on during the summer.
This race has become a trail running
festival weekend for all of the runners
who sign up. | feed the runners each
day, and provide drinks to the runners. |
also provide professional photography
for all three days, and rent out the entire
Greenwaters park for four days. | am
renting out the park from
Thursday-Sunday, so that the runners
will be able to stay the night at the park
from Thursday through Sunday. | also
rent out the Oakridge High School locker
rooms for the runners to shower.

You can imagine how much a
race like this costs, let alone the work it
takes to put on such a race, with all of
the volunteers etc. The park rental alone
will be § 3,500, and the photography will
be another $2,000. Food will be another
$2,000 or more. This race is estimated
to cost $10,000 for 2024. | believe that



10 COST $1U,UUU TOT 2UZ4. | Delleve that
this year will be the turning point for the
race where it will start selling out, and
we will start getting much more numbers
to the race. New this year is that we will
be at Greenwaters the entire weekend,
and | am adding fun evening events that
the entire family can do, including a free
kids run one of the nights. | am providing
a bunch of board games and will have a
game room, and will have a movie night
one of the nights! These are all new
things included for this year. Getting a
little more money through the Grant this
year will be a huge relief and take care
of a lot of the weight from putting this
event on. With a larger grant it will be
easier to pay for all of the expenses that
will allow an event that the runners will
not forget. If | am able to pay for
everything that | am hoping for this year |
believe everyone will have such a great
experience they will tell their friends, and
so many more people will register for
2025, which will allow me to finance the
race without asking for a grant. 1 think it

[ W W 6‘4 Lﬁ“ = h—uwnﬂl &* &L* ﬁ:‘lﬂ &“ ﬁ““h& ™




to improve the event so it can continue
to grow in the future and | can continue
to put the event on in the future.

What | am asking for is $2,000 in
reimbursement money, and $1,000 off
on the Greenwaters rental of $ 3520 . If
you accept this amount, | will also be
able to receive a donation from a
running enthusiast in Eugene, who said
they might be able to match the RTMP
grant. These grants will allow me to
provide delicious food and the best
photographer out there that takes
amazing pictures, that will be
complementary to all of the runners. This
is a great way to advertise because the
runners will post amazing pictures on
social media.

Thank you so much, and if you
have any questions please do not
hesitate to get ahold of me at
devin.vanscoy@gmail.com, or
#541-337-3122.

Thank you,

£ >
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City of Oakridge

Property Rental Application

event: Oaleridpm Trs p/e_ Svwini aﬂ”tnqg_, "X]small event <99 DLarge event >100
Name: [evia Vn Nic 0y Date(s) requested: Z\' v -]y DY
Hours: Al — : ’ -Gpenat:- 2 1M 7/17- o Fm v Y- Tt 1
Contact address: 3?@/ Foytail br. (Lugene IR G790 S Contact phone:
Facility: Rent: S9-377-312 2

[[] Greenwaters Picnic Shelter $40

[[] Greenwaters Community Buiiding $80

Greenwaters Amphitheater $500 — | dA 0)7 / ‘-f)

[X Greenwaters Whole Park $1,000 - 3 «(al , Cm/ ))-1 ?>

[[] WAC Classroom $25

[] WAC Gym $100

D WAC Senior Lounge $25

[[] OFD Community Room $25

[C] old public Works Bldg $200

[[] Osprey Park $100

] salmon Creek Park $100

[[] Diamend View Park $100

D OIP Park $300

$200

- [[J oIP Overflow Parking

Total Fees: 3?%50 =
* ? Ya Ue{ﬁ*) Pl/f‘m {o Ve

Requires Council Approval

Street closure location: /' oV E
Alcohol permit: ___Yes - _No
Noise permit: N/A

Nature of noise:

Estimated distance noise will be Elainly audible:

Is a variance required: DYes o
Variance subject to event rules (see reverse)

Attach a list of all resldences/bus%y s within 500 feet
Applicant s:gnature ??w ,v{?

Approval signatur

Date: a" 2 3"@3

Date:
OFFICE USE ONLY
Date paid:
Amount paid:
-_—
o 1o cultural dit yand It with the Americans with DisabHlities Act,

ity affi ive action institution

The City of Oakridge is sn equal opp



ALL EVENTS
1. You will be civilly liable for any damage or injuries that occur during, or are attributed to you or your

event.
2. You will be responsible for the cleanup of the facility and for any required repairs attributed to your b

event,
3. The event, including clean up, must concluded by 10:00 pm or at the time approved by City Council on

the application to be compliant with City ordinance.

4. The noise levels at your event cannot consistently exceed 80 decibels at the distance of 500 feet from

the amplified source of the noise as measured by the Oakridge Police Department.

S. if good order is not maintained at your event, the event may be shut down by the Oakridge Police
_Department for violation of your facilities permit and City ordinance.

6. Events must comply with all city ordinances; failure to'comply with any ordinance may result in

immediate termination of your event by the Oakridge Police Department.

7. All fees must be paid prior to event.
8. The Council reserves the right not to grant or approve facility permits to your group in the future.

Groups Over 100

In addition to the above rules, the following apply to all groups over 100 peopie. You must attach
appropriate documentation (items 8-12) at the time of application in order for it to be approved.

8. Provide a list of all businesses and residents that are located within 500 feet of the event. This must
include addressesand phone numbers. Each business or resident listed must be contacted with

information about the event not more than 21 days, nor less than 14 days prior to the event. The
information must include contact number for further information or complaints. )
9. You must provide Department of Public Safety Standards & Training (DPSST) trained security ‘
personnel during your event. One DPSST trained end easily identified person for events of 1-100

participants with a minimum two personnel on duty at all times. One additional DPSST security person is
required for each additional 100 people.

10. You must submit a Medical/Safety plan for your event. Med/Safety stations must be identified

during the event for events of over 200 people. Contact the Police Chief and Fire Chief for approval of

plans prior to submitting. Plans must include contact information in case of emergency. You will be held
financially responsible for any and all expense incurred by the City of Oakridge for medical or safety

services above what you provide.
11. If admission is charged, you must reserve the entire facility for the duration of the event.

12. An insurance policy for 1 million doliars will be secured for the event with the City named as an

additional insured.

| agree to abide by the abov, conditions and any other stipulations the City may deem necessary.

SignatureD/ L/ / Date: 7? /073 ’;25
= /

Failure to abide By the above conditions may result in sanctions including, but not limited to
cilities, fees being due at time of reservation and inability to secure an alcohol

refusal to rent
permit.

Sanctions may be appealed to the City Council. (

ftted to cuitural y and compliance with the Americans with Disabilities Act.

The City of Ozkridge is an equal opportunity affirmative action institution
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RTMP QUESTIONNAIRE

Event Name: Summer Sasquatch Bigfoot Festival

Contact Person(s): Priscilla Davidson Phone: _ (541) 953-4624
Address: _Bicfoot’s Real Estate - 47714 Highway 58. Oakridce, Orezon, 97463

Emalil: _ bizfootsrealestate@gmail.com

Date of Event: July 19 - 21, 2024 . Event Location: _Greenwaters Park

&

Please answer the following questions regarding your event/project by circling Y or N.

1. Does your event/project create overnight stays? (hotel/motel/STR) Y=10 N=0
2. Does your event/project increase room stays during the Fali or early Spring?  F=§ S=5
3. Does your event/project create visits or increase the amount of time spent in

the area by improving the attractiveness of the community? Y=10 §q=u
4. Does your event/project focus its marketing to bring in visitors from
other states? ¥=5 N=0

5. Does your event/project focus on attracting Oregonians to Oakridge during

"peak season/" (June -August) Ye5  N=0

6. Does your event/project work with other organizations to market the Oakridge

area within local, State, and private agencles? Y=10 N=0

7. s this a group travel tour or package? Y=5 N=0
8. Are you working with Travel Lane County? Y=10 N=0
9. Do you offer incentives to promote return visits? Y=10 ﬁ=0
TOTAL: 50

*On a separate piece of paper please provide an explanation for each question you marked "yes."
Please number your responses corresponding to the number as above. You do _not need to meet

all to be funded. Scores of 30 pts or more will qualify for funding.

Applicant or Group agrees to indemnify, defend and hold harmiess the City and its officers, agents and
employees against all liability, loss and costs arising from actions, sults, claims or demands attributed in whole
or in part to the acts or omissions of Applicant or Group, and Applicant's and or Group's officers, agents and

employees, in performance of the Event or project.

_X_ Check here if your event requests Special Funding (see detalils above)

Date: _

Signature:




Request for Funding

Budget Category Expenses Reguest Amount

Personnel $10,350
Equipment $2,386
Travel/Conferences/Training $1,000
Supplies $2,500
Advertising $14,968 $5,968
Rent / Utilities $5,317 $5,317
Administrative Costs $1,000
Other - Security $2,160 $2,160
Other - Event Insurance $200

TOTAL $49,881 $13,445
Event Owner/Founder: Priscilla Davidson _I

This form MUST be submitted with the original RTMP Application.

e Personnel:
o
(o]

(o]

& Equipment:
o]

$600 - 300 for 2 Bands
$250 - Krist Sanders, Will be giving a presentation on data analysis he entered for Bigfoot

Field Researchers Organization (BFRO) and sharing her experiences and stories gathered
while working for BFRO.

$1,500 - Jill and Brett Eichenberger, Award winning directors and producers with Flash of
Beauty will be playing their documentaries and giving presentations.

$2,750 - Cliff Barackman, Famous for his research and 12 seasons of Finding Bigfoot. This is
a huge name in the Bigfoot research field. His manager has requested $2,250 + gas +

AirBnB.
$1,000 - Todd Neiss, Big Name Bigfoot researcher that hosts events called Beachfoot every

year. Private party with all the legendary Bigfoot attendees.
$500 - David Shealy, Skunk Ape Expert from Ochopee Florida. Founder of

SkunkApe/HeadQuarters Research.
$750 - Jason Kenzei, Photo Journalist and international award winning filmmaker with ten

Bigfoot documentaries such as “Searching for Sasquatch " and is working on his 12th
documentary set to release in 2024. (paying him $250 x 3 because he's bringing a
videographer and manager and will be filming the entire eventl)

$3,000 - More Speakers awaiting confirmation

$1,700 - Canopies, Chairs, Tables, tablecloths, fencing, speakers for trails, Visual Aid.




o $300 - Bluetooth Speaker
o $236 - Square Readers
o $150 - Leather Workshop
Travel / Conference / Training
o $325 - Paid for event attendees with speakers, included dinner w/presentations at GLide
Festival
o $300 - Travel for Cliff Barackman
©  $375 - My travel expenses to travel to festivals around the state such as Oregon and
Washington. | will be networking at all the events.
Supplies

o $2,500 - Speakers to play the Sierra Sounds on the Greenwaters Park bike trail. The sierra

sounds are real Bigfoot sounds recorded by Ron Moorhead on the Sierra Nevadas. These
sounds played have been known to bring in these creatures in the night. Also lighting to
highlight the trail and a Bigfoot suit to walk about the trails and the park.
Advertising

o $2,500 - Website created www.sa .

o $2,468 - Corrugated signs, Banners and Graphics

o $1,000 - SWAG; Hats, t-shirts all with Oakridge listed

o $6,000- $9,000 - Bilthoard in I-5

Rent/Utilitles
o $817 - AirBnB (Jason Kensey, David Shealy, Kristi Sanders, Videographer and manager,

Jeremiah Byron, Joe Beelart, Dr Robert Alley, and more)
o $1,500 - 2nd AirBnB (Todd Neiss, Jill & Brett Eichenberger, Cliff Barackman)
o $3,000 - Park Fees

Administrative Costs
o $500 - Radio interviews for Ron Roseman - My Dad has been on the road doing Radio

interviews and podcasts for the event speaking about his personal encounters and helping
organize the event.

o $250 - Ashley Davidson has designed my artwork and logos

© $250 - Heather Davidson for managing the website

Other
o $2,160 - Security by Oakridge Police Reserves. This is an estimate of $45 per hour for 48

hours.

Other
o ???- Event Insurance



RTMP QUESTIONNAIRE Follow-Up Questions

1) Yes! Oureventis a 3 day event encouraging event goers to attend a variety
of events all three days with a line-up of different expert world renowned
Bigfoot speakers each day. We have also booked a local AirBnB for our
speakers so they can reside in the same place for a 5-night stay. We will be
promoting all local Hotels, Motels and Lodges on our website and offering
Beer Garden Tokens to all travelers who book a night in any of our local
Hotels, Motels and AirBnB's.

2) No.
3) No.

4) YES! Our event has signed contracts with multiple expert speakers from
around the United States. With each of these expert speakers they come with a
vast array of knowledge and background. Each of them are from all over the
U.S.and have their own social channels and handles and podcasts/blogs in their
prospective areas, which are already sharing to their viewers that they will be
appearing at our event in Oakridge, Oregon.

5) Yes! Our event is July 19th, 20th, 21st of 2024.

6) Yes! | have met with Travel Lane County and we are currently listed in their
website at:
https://www.eugenecascadescoast.org,’event/sasquatch-summer—fesg’SSZSS/
Bigfoot Society Podcast group is attending and promoting, and will soon be
working on a blog with Travel Oregon. We also will be on Radio at 97.3 KEPW
Saturdays at 12 noon, Podcast at Bigfoot Society.

7) Yes! You can find on our website, tickets $45 per day; or a Weekend Pass for
$100; or $200 for a Family Pass. Children 12 and under are free. Oakridge
residents can use a promo code of BFRE for 50% off all tickets!
https://www.sasquatchsummerfest.com/events/sasquatch-summer-fest

8) Yes! We have met with Travel Lane County and promotion is online and will
be taking SWAG to their location Eugene Cascades. We are also on their website



at: Eugene Cascades and Coast
https://www.eugenecascadescoast.org/event/sasquatch-summer-fest/55258/

9) Not really. In the future.

** We are flexible and would also accept TRT Funds or a Park Rental Fee Waiver
or additional RTMP Funds if Council allows.

This is our very first year bringing the Bigfoot phenomenon to Oakridge, Oregon.
Sasquatch Summer Fest will be a unique Festival and Conference with
world-renowned Bigfoot experts and researchers! Along with a whole line-up of
world renowned expert speakers, we have a wide variety of events planned such
as featuring the directors and producers of the documentary A Flash of Beauty:
Bigfoot Revealed. Try out the Bigfoot adventure trails with real Sasquatch audio.
Additionally, enjoy the beer garden, live music, Sasquatch calling competitions and
raffle drawings. Share your experience and hear others during the testimonials.
Join in on the fun and learn from the top researchers in the Bigfoot field!

Overnight camping is allowed.



City Council and RTMP Committee,

Thank you for taking the time to read through and see my vision for the first Bigfoot
event in Oakridge, Oregon. My name is Priscilla Davidson. Some of you may
already know me, but I'd like to take a minute to introduce myself and why I'm
bringing this Bigfoot event to Oakridge.

With my Dad being a “name” in the Bigfoot Community, Ronald ‘Ronnie’ Roseman, |
grew up with a love for the unexplained and phenomenons and also rubbing elbows
with some big names in the Bigfoot community. When | started expressing my
desire for hosting the first Bigfoot event in Oakridge, Oregon, | received nothing but
huge support and interest to be a part of the event from some of the biggest Bigfoot
names you can find.

The Bigfoot Community are fanatics and will travel across the country for a good,
well-informed speaker line-up. | felt so compelled that this first year in Oakridge,
Oregon, it is crucial to have an A-List of Bigfoot Celebrities, and | believe I've done it!
| have signed contracts with World renowned Bigfoot speakers like Cliff Barackman,

Todd Neiss and so many more!

Glide’s Bigfoot Festival is the same weekend as ours. Last year they had 300 ticket
sales on Friday for their Dinner and Symposium, with another 800 ticket sales on
Saturday for the festival where they had vendors and the speakers at their own
booths, with no events on Sunday. This is the usual Bigfoot event with a “dinner and
slide show/Conference” with the Celebrity Speakers that you pay for separately
from the actual Festival. Glide’s event plans to do the same Friday and Saturday
event this year. Whereas my Summer Sasquatch Fest event | have a line-up of A-list
speakers all three days, as well as festival events and activities all three days. My
Summer Sasquatch Fest all these activities are combined and a better bang for your
buck and the experiences!

When | spoke to the Event Coordinators in Glide, they said that our events will
compliment each other, and people leaving their event in Glide are likely to travel
through Oakridge so that they can attend our Sunday events. Other Bigfoot Event
Planners say the key to a successful event is to have at least 2 celebrities with a few
enthusiastic speakers, | believe I've surpassed that mark!!



I am working with local vendors such Rob Henderson for a Beer Garden, and Live
Bands and working with local screen printing vendors for SWAG. We have fun
activitles like a “Squatch calling competition,” raffles and personal testimonials from
locals who have had encounters with Bigfoot! In addition, we are featuring movies
from producers of Flash of Beauty that will be playing their documentary “Bigfoot
Revealed” at sundown on Friday night and “Paranormal Bigfoot” on Saturday night.

With my vision of this all-star cast, 3-day event combining world renowned Bigfoot
speakers and the Festival together, | truly believe this will be the best event in
Oregon for Bigfoot enthusiasts of the year, and | am so excited to bring this to

Oakridge, Oregon,

Thank you for carefully considering being a part of the funding process for
Oakridge’s first and only Bigfoot event!

Sincerely,

Iz i

Priscilla Davidson
Sasquatch Summer Fest
Event Founder and Organizer



Project: ; p fqb’ ./4'/7['\ F{ ]f" jva ( 2024
Property Owner:
Project Address & ‘

Mailing Adress: L7714 Hw, 5/2,4 Ot hridge , O

Contact Person: Pr N ;&.’//n [ V;y(/nm
Phone:  5Y)- 157 - Y4 2Y Email address b U‘Foo"}' req/ eﬂﬁs“fcﬁj ma.l. tom

Fax Number:

Budget Category Expenses Dollar Amount Reimbutserment Requested
Personnel $ )0, 350 $ 0
EquipmentSupplies [$ 4 Q¢ 4 $ 0
Oter s )

Towe [Teaing | 1,000 0
fdochssiy | 14,948 R

Ref /o) 5,317 5,317
pednis latr | |, 000 O
{ecwf»";; ,2’,/150_ ;;//0
Ingugnie A0 | . o
Total $ 44 / 23| $
Funds Requested $ $ |3 } Hy iy

Prepared by: Pri f‘;//ﬁ David cin

Title: Orq anfzer / F ova i{ er
Signature of Poitit /
of Contact:

Title:

Note:
This Project Budget must be submitted in the original grant application.




City of Oakridge

Property Rental Application
%

Event: ¢ . }f 3117 4(/2{1 DSmaII event <99 #E Large event >100 )
Name: ¢ Date(s) requested: . if
Hours: Open at: ,” ! JV]ULB iQ_]ZC)”g\ ZOZL}
Contactaddress: /7 7 /¢4 Q%_S&M Contact phone: “SL{/ 22/ g 72,
Facility: Rent:

[] Greenwaters Picnic Sheiter $40

[[] Greenwaters Community Building $80

[} Greenwaters Amphitheater $500

Q\j;eenwaters Whole Park $1,000

[[] WAC Classroom $25

[[] wAcGym $100

[J WAC Senior Lounge $25

[[] OFD Community Room $25

[[] oid Public Works Bldg $200

[C] Osprey Park $100

[[] salmon Creek Park $100

[[] Diamond View Park $100

[[] oip Park $300

[[] oip Overflow Parking $200

Total Fees: QOOU Ny

Requires Council Approval

Street closure location:

Alcohol permit: _X_Yes ____No

Noise permit: N/A

Nature of noise:

Estimated distance noise will be plainly audible:

Is a variance required: DYes _[leo

Variance subject to event rules (see reverse)

Attach a list of all resid_engjs/bu'sinessgs within 500 feet

Applicant signature: Date: y 23

Approval signature: Date:
OFFICE USE ONLY
Date pald:
Amount paid:
and i with the Americans with Disabilities Act,

The City of Oakridge is an squal opportunity affirmative action institution committed to eultural






