CITY OF OAKRIDGE
RES. 23-2020
A RESOLUTION ADOPTING THE CITY OF OAKRIDGE STRATEGIC PLAN

WHEREAS, in 2013 the City of Oakridge adopted its strategic plan which expired in 2018. This plan
included a community description, mission statement, guiding principles, vision statement; and

WHEREAS, the 2013 Strategic Plan was to provide an articulated vision and blueprint for focused City
actions given the scarcity of resources and competing policy initiatives in a challenging fiscal
environment; and

WHEREAS, the City made great progress towards achieving its vision for 2018; and

WHEREAS, the City recognized the value of adopting a new Strategic Plan to continue this work and
engaged South Willamette Solutions in June 2020 to commence the strategic planning process; and

WHEREAS, the City Council convened strategic planning work sessions, the city administrator formed a
strategic planning ad hoc committee and feedback from the community was solicited by a survey which
received significant responses to help develop this plan; and

WHEREAS, after a careful review and consideration of the community and stakeholders feedback, the
city council has developed a strategic plan for the City of Oakridge that includes a community
description, mission statement, guiding principles, vision statement, strategic goals and a scorecard to

track attainment; and
NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF OAKRIDGE AS FOLLOWS:
Section 1. Adoption of the City of Oakridge Strategic Plan 2020.

The City Council hereby adopts the City of Oakridge Strategic Plan 2020, attached hereto and by this
reference incorporated herein.

Section 2. Effective Date.

This Resolution shall become effective upon final adoption by the City Council.

PRESENTEWD this 3rd day of December, 2020.
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Jackie Sims, Assistant City Recorder
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APPROVED by the Mayor this 7 %e).
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Kathy Hefstgn, Mayor



